PRINCE2® Glossary of Terms English - Russian

English Term

English Definition

MNepeBog TepmuHa

MNepeBoa onpeneneHus

accept
(risk response)

A risk response to a threat where a
conscious and deliberate decision is
taken to retain the threat, having
discerned that it is more economical to
do so than to attempt a risk response
action. The threat should continue to be
monitored to ensure that it remains
tolerable.

NPUHATL
(oTBeT Ha pUCK)

OTBeT Ha pUCK yrpo3bl, Koraa npUHMMaeTcs
34paBoe U co3HaTENbHOE peLleHne no
COXpaHeHuIo yrpossbl, B Cnyyae, ecrv
oKa3blBaeTCH, YTO 37O ByAeT 3KOHOMUYECKM
BbIrogHee, YeM npeanpuHUMaTh AENCTBMUS MO
pearmpoBaHuio Ha puUck. Yrpoay cnegyet
npogomKaTb OTCNEXMBaTb, YTOObI
rapaHTMpoBaThb, YTO OHA OCTaeTcs
[0nMyCTUMOWN.

acceptance

The formal act of acknowledging that the
project has met agreed acceptance
criteria and thereby met the
requirements of its stakeholders.

npuémka

<DopM3anbu7| aKT NPpU3HaHUA TOro, 4YTO NPOEKT
COOTBETCTBYET CorfmacoBaHHbIM KPUTEPUAM
NPUEMKH, a NOTOMY OTBEHaeT Tpe6OBaHI/IF|M
3anHTEepPEeCOBAHHbLIX CTOPOH.

acceptance criteria

A prioritized list of criteria that the project
product must meet before the customer
will accept it, i.e. measurable definitions
of the attributes that must apply to the
set of products to be acceptable to key
stakeholders.

Kputepun npuemMKu

[MpropuUTETHBIN CINCOK KPUTEPUEB, KOTOPbLIM
OOIMKEH YAOBMNETBOPATL NPOAYKT, Npexae Yem
KIWMEHT ero NpuMeT; T.e. nogaaroLeecs
N3MepeHUIO ornpeaerieHne Toro, YTo crieqyet
caenartb ¢ HABoOPOM NPOAYKTOB, YTOObLI OHM
ObINN NPUHATBI OCHOBHbLIMU
3auHTEepeCcoBaHHbIMW CTOPOHaMM NPOEKTa.
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activity

An activity is a process, function or task
that occurs over time, has recognizable
results and is managed. They are
usually defined as part of processes or
plans.

onepaums

Onepauusi — 3To npouecc, OYHKUUS Unu
3aflaya, KoTopasi BO3HMKaET C TEYEHMEM
BPEMEHU, UMEET NpU3HaBaeMble pesynbTaThbl
1 noggepraeTcs ynpaeneHunto. O6bIYHO
onpenenseTcs Kak YacTb NPOLLECCOB UMK
NnaHoB.

agile methods

Agile methods are (mostly) software
development methods that apply the
project approach of using short time-
boxed iterations where products are
incrementally developed. PRINCE2 is
compatible with agile principles.

ANHaMMN4YHbIe MeTOAbl

OuHamnyHble meTogbl (agile) — ato (no
fornbLuen YacTn) MeToabl pa3paboTku
nporpaMmMHoOro obecneyeHuns, KoTopble
NPUMEHSIOT NPOEKTHbIV MOAXOA,
3aKnioYaoLLnnCs B UCMONb30BaHUN
KpaTKOBPEMEHHbIX LIMKINOB, MPU KOTOPbIX
NPoAYyKTbI Npon3BoaaTcs noatanHo. PRINCE?2
COBMECTMM C NPUHLMNaM1 JUHAMUYECKOrO
pasBUTKSI.

approval

The formal confirmation that a product is
complete and meets its requirements
(less any concessions) as defined by its
Product Description.

yTBepXxaeHune

dopmanbHoe NoaTBEPXKAEHNE TOrO, YTO
NPOAYKT BbINOSIHEH Y COOTBETCTBYET
TpeboBaHNAM (32 UCKMHYEHNEM
pa3peLUEeHHbIX OTKIMOHEHWIA), KaK onpeaeneHo
B OMMCaHUM NPoAyKTa.
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approver The person or group (e.g. a Project yTBepxaatollee nuLo JInuo mnu rpynna (Hanpumep, ynpasnsioLLmn
Board) who is identified as qualified and coBeT npoekTa), obnagatowaa Heob6xoaumon
authorized to approve a (management KBanvdukaumemn n NofnHOMOYNAMU ANs
or specialist) product as being complete YyTBEPXOEHWA TOrO, YTO NPOAYKT
and fit for purpose. (ynpaBneH4eckuii unu cneumanbHbI) roToB 1
COOTBETCTBYET Ha3Ha4YeHuIo.
assumption A statement that is taken as being true aonyueHune YTBepxaeHne, KOTOpoe NPUHATO Kak BepHoe

for the purposes of planning, but which
could change later. An assumption is
made where some facts are not yet
known or decided, and is usually
reserved for matters of such significance
that if they change, or turn out not to be
true, then there will need to be
considerable replanning.

Ansi Lenew nnaHMpoBaHUs U MOXeT
N3MeHUTbCA nodxe. [lonyweHve genaeTcs B
TOM cryyae, Korga HekoTopble hakTbl Moka
HEN3BECTHbI UMK PeLLeHMsI MO HAM He
NPUHATBLI, U 0BbIMHO NPeAHAa3HaYeHo Ans
BOMPOCOB TAKOW BaXKHOCTW, YTO ECIM OHU
N3MEHSITCS UK OKaXXYyTCS HEBEPHbLIMU, TO
noTpebyeTcs cyLecTBEHHOe
nepennaHnpoBaHue.
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assurance All the systematic actions necessary to KOHTpOIb Bce cuctemartuyeckve gencreus,
provide confidence that the target Heobxoaumble Ans obecneyeHns
(system, process, organization, YBEPEHHOCTU B TOM, 4TO Liernb (cuctema,
programme, project, outcome, benefit, npouecc, opraHusauusi, nporpaMmma, rnpoekT,
capability, product output, deliverable) is pesynbTarT, Bbiroga, Npon3BoANTENbHOCTD,
appropriate. Appropriateness might be BbIXO NPOAYKTa, KOHEYHbIN pe3ynbTar)
defined subjectively or objectively in saBnseTcs npuemremon. lNpnemnemocTs
different circumstances. The implication MOXeT onpeaenaTbcs CyObeKTUBHO UMK
is that assurance will have a level of 0O6BHEKTMBHO, B 3aBUCUMOCTN OT
independence from that which is being obcTosaTenbcTB. [NogpasymeBaeTcs, UTO
assured. See ‘Project Assurance’ and KOHTpOnb ByAeT He3aBUCUM OT TOrO YPOBHS,
‘quality assurance’ KOTOpbI KOHTponupyeTcst. CM. «BHYTPEHHUN

KOHTPOSIb NPOEKTa» U «BHELLIHWUI KOHTPOIb
KayecTBay.

authority The right to allocate resources and NosIHOMoO4MA MpaBo pacnpenenaTb pecypchbl U NpUHUMaTh
make decisions (applies to project, stage peLleHus (NPUMeEHSETCS K YPOBHSIM NPOEKTa,
and team levels). cTagum u KOMaHAabl).

authorization The point at which an authority is aBTOopM3auma IMyHKT, B KOTOPOM NepenarnTcsi MOSIHOMOUUS.
granted.

avoid A risk response to a threat where the nsbexarb OTBeT Ha pUCK yrpo3bl, Korga yrposa unm He

(risk response)

threat either can no longer have an
impact or can no longer happen.

(oTBeT Ha pUcK)

MoOXeT Bonee oka3sbiBaTb BNUSHUE UMN YXKE He
MOXET NPOUN30NTH.
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baseline Reference levels against which an entity | yrBepxxaeHHasa Bepcua | KOHTpOmnbHbIE YPOBHU, MO KOTOPbLIM
is monitored and controlled. OTCNEXMBAETCHA U KOHTPONUPYETCA OOBLEKT.
baseline A type of management product that YyTBEpPXAEHHbIN Tun ynpaBneH4eckoro Npoaykra, KoTopbii
management defines aspects of the project and, once | ynpaBrneH4Yeckumn onpegenseT acnekTbl NpoekTa u, nocne
product approved, is subject to change control. NPOAYKT YTBEPXKOEHUS, NOASNIEXNT KOHTPOITHO
N3MEHEHUM.
benefit The measurable improvement resulting Bbiroga N3mepumoe ynyyiieHmne, K KoTopoMy NpuBen

from an outcome perceived as an
advantage by one or more stakeholders.

pesynbTaT, BOCNPUHUMAaEMbIl Kak
NPENMYLLLECTBO OLHOW UIN HECKONbKUMU
3aMHTEepPeCcoBaHHLIMU CTOPOHaMM.

Benefits Review
Plan

Defines how and when a measurement
of the achievement of the project’s
benefits can be made. If the project is
being managed within a programme this
information may be created and
maintained at the programme level.

ninaH oueHKU Bbiroa

OnpenenseT, kak 1 Koraa MOXHO
Npon3BOAUTb NU3MEPEHNE AOCTXKEHUS BbIrog,
npoekTa. Ecnu ynpaBneHue npoekTom
OCYLLIeCTBSIETCA B paMKax NporpaMmbl, ata
NHOpMaLMa MOXET Co3aBaThCs U
XpPaHUTLCS Ha YPOBHE Nporpammbl.
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benefits tolerance

The permissible deviation in the
expected benefit that is allowed before
the deviation needs to be escalated to
the next level of management. Benefits
tolerance is documented in the Business
Case. See ‘tolerance’.

AonycK no Bbirogam

[lonycTMmoe OTKINOHEHME B OXXuaaemom
BbIrofe, KOTOpoe pa3speLLaeTcs TO Tex nop,
Moka Takoe OTKIMOHeHVe He noTpebyeT
nepegayv Ha cregyoLmii ypoBeHb
ynpasnenus. [lonycku no Bbirogam
AOKYMEHTUPYIOTCS B 3KOHOMUYECKOM
o6ocHoBaHMK. CM. «AONYCK».

Business Case

The justification for an organizational
activity (project) that typically contains
costs, benefits, risks and timescales,
and against which continuing viability is
tested.

3KOHOMMYEecKoe
obocHoBaHMue

O6ocHoBaHMe opraHn3aLnoHHON onepaLnm
(npoekTa), KoTopoe 06bIYHO COAEPXKUT
onuncaHne pacxodoB, BbIrOA, PUCKOB U
BPEMEHHbIX PaMOK, 1 N0 OTHOLLEHWIO, K
KOTOpOMY LierniecoobpasHOCTb OLleHMBaeTCs
HenpepbIBHO.

centre of
excellenc
e

A corporate co-ordinating function for
portfolio, programmes and projects
providing standards, consistency of
methods and processes, knowledge
management, assurance and training

LIeHTp NnepeaoBbIX
TexXHOmnornmn

KopropaTvBHas koopanHMpyoLLas yHKLMS
AN nopTdens, NporpaMmM v NPOEKTOB,
NnpefocTaBnsioLLas cTaHaapThl,
obecneymBatoLLast COrnacoBaHHOCTb METOAOB
1 NPOLIECCOB, YNpaBneHne 3HaHUAMN,
KOHTPOIb U 06yYeHue.
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Change Authority

A person or group to which the Project

OTBETCTBEHHbIN 3a

Jnuo vnn rpynna nuy, KOTOPbIM

Board may delegate responsibility for M3MeHeHus yrnpaBnsoLLmMn COBET NPOEKTa MOXET
the consideration of requests for change JernervposaThb NoIHOMOYNA AN
or off-specifications. The Change paccMOTpPEHMUs 3anpoCcoB Ha U3MEHEHUS UMK
Authority may be given a change budget OTKINOHEHMSA OT crieundukalmu.
and can approve changes within that OTBETCTBEHHOMY 332 U3MEHEHUSA MOXET ObITb
budget. BblaeneH 6oaKeT U3MEeHEHNIA, U OHU MOTYT
yTBEPXAaTb U3MEHEHWSI B paMKax 3TOro
OrooxeTa.
change budget The money allocated to the Change OoAKeT UBMEHeHUNn [leHexHble cpeacTBa, BblAeSIeHHbIE
Authority available to be spent on OTBETCTBEHHOMY 3a U3MEHEHWSI, KOTOPbIE
authorized requests for change. MOTYT ObITb NOTPaYeHbl Ha YTBEPXKAEHHLIE
3anpocbl Ha U3MEHeEHUS.
change control The procedure that ensures that all KOHTPOJIb UBMEHEHUN Mpouenypa, KoTopasi rapaHTUpPyeT, 4YTO BCe
changes that may affect the project’s N3MEHEHUs!, KOTOpble MOryT OKa3blBaTb
agreed objectives are identified, BNUSIHME Ha cornacoBaHHbIE LIENU NPOeKTa,
assessed and either approved, rejected onpeaeneHbl, oLeHeHbl 1 B0 0g00peHkI,
or deferred. nNMb0 OTKMNOHEHbI, TMOO OTINOXEHbI.
checkpoint A team-level, time-driven review of KOHTPOJIbHas TOUKa MoMeHT BpeMeHW, B KOTOPLIN MPOUCXoauT

progress.

OUeHKa OCTUrHyTOro B NpoekKkTe nporpecca no
BpeMEHN NCMNOJTHEHUA, BbINOJTHAEMaA Ha
YpPOBHE KOMaHAbl.
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Checkpoint Report| A progress report of the information OTYeT O OTu4eT o0 BbINONHEHUN paboT Ha OCHOBE
gathered at a checkpoint, which is given | npoxoxaeHuun MHopMaLumu, NoNy4eHHON B KOHTPObHON
by a team to the Project Manager, and KOHTPONbHOMN TOYKM TOYKe, KOTOPbIN MOAaeTCA KOMaHOon
provides reporting data as defined in the MeHeXepy NpoeKTa N COAEPKUT OTYETHbIE
Work Package. AaHHble, onpeaeneHHble B nakeTe pabor.

closure Advice from the Project Board to inform | yBegomneHue Coob6LueHre ynpasnsoLero coseta NpoekTa,

notification all stakeholders and the host locations O 3aKpbITUK UHOPpMUpPYIOLLIEE BCE 3aUHTEPECOBAHHbIE
that the project resources can be CTOPOHbI U OpraHu3aunm, Ha TeppuTopumn
disbanded and support services, such KOTOPbIX peanuayeTcs NPOoeKT, YTO pecypchbl
as space, equipment and access, npoekTa MoryT 6bITb pacopMMpOBaHbI, a
demobilized. It should indicate a closure BCMoOMOraTesibHble Pecypcbl, Hanpumep,
date for costs to be charged to the Npoun3BOACTBEHHbIE NMowaan, obopygosaHme
project. 1 nogbesaHble MyTu, BbiBEAEHbI U3
akcnnyataumn. OHO JOIMKHO coaepXaTtb Aaty
3aKpbITUA 4515 pacxodoB, KOTOPbIe JOMKHbI
Ha4YUCNATHLCS MO MPOEKTY.
closure A recommendation prepared by the pekomMeHaauums no PekomeHpauns, nogrotoBneHHas

recommendatio
n

Project Manager for the Project Board to
send as a project closure notification
when the board is satisfied that the
project can be closed.

3aKpbITUIO

MeHe)KepoM NpoekTa ynpaBnsioLwemy CoBeTy
NpoeKTa Ans pacchifku B KAYECTBE
yBELOMIIEHMS O 3aKPbITUKN NPOEKTA, Koraa
COBET YOBETBOPEH BO3MOXHOCTbLIO
3aKpbITUSA NPOeKTa.
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Communicatio A description of the means and cTpaTterus ynpasneHus | OnvcaHune cpeacTB U 4acTOTbIKOMMYHUKALMM
n frequency of communication between KOMMYyHUKauuen MeXay MPOEKTOM 1 3auHTepeCcoBaHHbIMU
Management the project and the project’s CTOpPOHaMW NPoeKTa.

Strategy stakeholders.

concession An off-specification that is accepted by KOHLeccus OTkNoHeHWe OT cneundukauum, KoTopoe

the Project Board without corrective
action.

nNpUHUMaeTCs ynpaBngaoLmMM COBETOM
npoekTa 6e3 KOppPEeKTUPYIOLLMX ENCTBUN.

configuration item

An entity that is subject to configuration
management. The entity may be a
component of a product, a product, or a
set of products in a release.

3N1eMeHT KOHurypaumm

O6bekT ynpaeneHus koHurypaumen. O6bekT
MOXeT NpeacTaBnsAiTb COGON KOMMNOHEHT
npoaykTa, NpoaykT unn Habop NpoayKToB B
BbIMyCKe.

Configuration

A record that describes the status,

3anucb o6 anemMmeHTe

3anuce, KOTOpas onncbiBaeT CTaTyC, BEPCUIO

ltem Record version and variant of a configuration KoHdurypauumm W BapuaHT anemMeHTa KoHurypaumm, a Takke
item, and any details of important nobble NoapoBHOCTU BaXHbIX
relationships between them. B3aMMOOTHOLLEHU MEXAY HAMWN.
configuration Technical and administrative activities ynpaBsneHuve TexHn4yeckue n agMUHUCTPATUBHbIE
management concerned with the creation, KOHdpurypaumen ornepauuu, cBA3aHHbIe C CO3aHNEM,

maintenance, and controlled change of
configuration throughout the life of a
product.

obcnyXnBaHMEM U KOHTPONMPYEMbIMU
N3MEHEHUSIMU KOHDUTYpaLMK Ha NPOTSXKEHUN
BCEro cpoka »W3Hu NpoaykTa.
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Configuratio A description of how and by whom the cTpaTterus ynpasneHus | OnucaHue Toro, Kak  KeM KOHTPOSMPYOTCS U
n project’s products will be controlled and KoHcurypaumen 3almLaloTcd NpoAyKThl MPOeKTa.
Managemen protected.
t Strategy
configuratio The set of processes, tools and cucTtema ynpaBreHus Habop npoLeccos, MHCTpyMEHTOB 1 6a3
n databases that are used to manage KoHcurypaumen [OaHHbIX, KOTOPbIE UCMONb3YITCA ANA
managemen configuration data. Typically, a project yrnpasneHns JaHHbIMU O KOHUrypauuu.
t system will use the configuration management OBGbIYHO NPOEKT UCNOMb3yeT CUCTEMY
system of either the customer or supplier yrnpaBneHns KoHUrypaumen aakasymka nnm
organization. nocTasLUMKa.
constraints The restrictions or limitations that the orpaHuyeHus OrpaHnyeHus unu npegensl, yCTaHOBMNEHHbIE

project is bound by.

Ha NPOEKT.

RU - PRINCE2 Glossary of Terms v1.3 - English- Russian.docx
www.prince-officialsite.com

© AXELOS Limited 2013
Bce npasa 3almiLeHbl. BocnpounssegeHusa mateprana BO3MOXKHO TONbKO € paspeweHna AXELOS Limited.
Buxpesoit norotun (Swirl logoTM) anseTca Toprosoit mapkoit AXELOS Limited

PRINCE2® siBnsieTca 3apermcTpypoBaHHoi Toprosoi mapkoi AXELOS Limited




PRINCE2® Glossary of Terms English - Russian

contingency

Something held in reserve typically to

handle time and cost variances, or risks.

PRINCE2 does not advocate the use of
contingency as:

Estimating variances are managed by
setting tolerances

Risks are managed through appropriate
risk responses (including the fallback
response which is contingent on the risk
occurring).

peseps

Yrto-nnbo xpaHnmoe B pe3epBe, 00bIYHO ANns
TOro, Ytobbl CpaBnATLCS C OTKIIOHEHUSIMI MO
BPEMEHU N CTOMMOCTU USTN C pUCKaMu.
PRINCEZ2 He noggepxmBaeT UCoSib30BaHne
pe3epBa, TakK Kak:

OueHKa OTKNOHEHWI yNpaBnsaeTcs
YCTaHOBKOW A0MNYCKOB

YnpaBneHve puckamm ocyLLecTBAsieTCA C
MOMOLLIbHO COOTBETCTBYIOLLENO pearMpoBaHuns
Ha pUCKM (BKNOYasa NPUMEHEHME 3anacHoro
nnaHa, KOTOPbIN 3aBUCUT OT HACTYMNEHUS
pucka).

corporate or
programme
standards

These are over-arching standards that
the project must adhere to. They will
influence the four project strategies
(Communication Management Strategy,
Configuration Management Strategy,
Quality Management Strategy and Risk
Management Strategy) and the project
controls.

CTaHAapTbl OpraHusaumm
UNU NporpaMmbil

9710 06Lme cTaHaapThbl, KOTOPbIX LOSMKEH
npuaepxmBaTbcsi NpoekT. OHM OKkasbiBalOT
BMMSIHWE Ha YeTbipe cTpaTterun (cTparerus
ynpaBneHns KOMMyHUKaLmen, ctpaTterms
ynpaBneHns KoHpurypaumen, ctpaTerms
yrnpaBneHnsa Ka4ecTBOM 1 cTpaTerns
yrnpaBneHns puckammn) n cpefcrea KOHTPONs
npoekTa.
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corrective action

A set of actions to resolve a threat to a
plan’s tolerances or a defect in a
product.

KOPPEKTUPYHOLLU
e aencTBuA

Habop gencTtenin, HanpaBneHHbIX Ha
yCTpaHeHue yrpo3sbl Aonyckam nnaHa nnm
Jedekta npoaykra.

cost tolerance

The permissible deviation in a plan’s
cost that is allowed before the deviation
needs to be escalated to the next level
of management. Cost tolerance is
documented in the respective plan. See
‘tolerance’.

AOoNnycK no CTOMMOCTH

,D,orlycmmoe OTKNMOHEHNEe CTOMMOCTW niiaHa,

KOTOpPOE pa3pellaeTcd A0 TeX Nnop, Noka Takoe

OTKIOHEHWe He NoTpebyeT nepefaym Ha
crefyoLmnii ypoBeHb yrnpaBneHust. [lonyck no
CTOMMOCTU JOKYMEHTUPYETCS B

COOTBETCTBYHOLLEM MiaHe. CM. «OMyCK».

customer The person or group who commissioned | 3aka3uuk JInuo vnu rpynna nuu, KOTopble ganu 3akas
the work and will benefit from the end Ha paboTy 1 nony4aT BbIroAdbl OT KOHEYHbIX
results. pesynbTaToB.

customer’s A statement about the quality expected oxupaemoe 3asnBrneHne OTHOCUTENbHO KayecTBa,

quality from the project product, captured in the | 3aKka34uuMKom KayecTBO oXnaaemoro A1 KOHeYHOro NpPoayKTa,

expectations

Project Product Description.

3aUKCMPOBaHHOE B ONUCAHUM NPOAYKTa
npoekTa.

Daily Log

Used to record problems/concerns that
can be handled by the Project Manger
informally.

onepaTUBHbIN XXypHan

Wcnonb3yeTca anga sanvcu
npo6s1ieM/COMHEHNIA, KOTOPLIE MOTYT ObITb
peLLeHbl B HecbopManbHOM nopsiake
MeHeKepoM npoekTa.
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deliverable

See ‘output’.

npeAoCTaBleHHbIN
pe3ynbTaTt

CM. «KOHEYHbIN NPOAYKT».

dependencies
(plan)

The relationship between products or
activities. For example, Product C
cannot start to be developed until
Products A and B have been completed.
Dependencies can be internal or
external.

Internal dependencies are those under
the control of the Project Manager.
External dependencies are those
outside the control of the Project
Manager — for example, the delivery of a
product required by this project from
another project.

3aBMCUMMOCTM (NNaH)

OTHoLWeHne Mmexay npoaykTamu unu
onepaunsamu. Hanpumep, paspaboTka
Mpogykrta C He MOXeT HayaTbCs Noka He
OyayT nony4yeHbl MNpogykt A n MpoaykT B.
3aBNCUMOCTH MOTYT ObITb BHYTPEHHUMUN U
BHELLUHVMMW.

BHyTpeHHWe 3aBUCMMOCTM NOAKOHTPOSbHBI
MeHekepy nNpoekTa. BHellHWe 3aBUCMMOCTM
HeMNOAKOHTPONbHbI MEHeIKePY NpoekTa —
Hanpumep, Nony4eHne NpoaykTa,
HeobX04MMOro 3TOMy NPOEKTY OT APYroro
npoekTa.

dis-benefit

Outcomes perceived as negative by one
or more stakeholders. They are actual
consequences of an activity whereas, by
definition, a risk has some uncertainty
about whether it will materialize.

HeunsbexHas noTepA

PesynbTaTbl, BOCMPUHMMAEMbIe Kak
HeraTUBHbIe OOHON UMM HECKOSNbKUMU
3aMHTEepPeCcoBaHHbIMWN CTOPOHAMM NPOEKTA.
3OT0 hakTMyeckme nocneacTBUsi onepaumu,
TOrAa kak pucky, No onpeaeneHuto, npucyLa
HeKkoTopasi HeyBEPEHHOCTb B TOM,
mMaTtepuanusyeTcs fnv oH.
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DSDM Atern An agile project delivery framework DSDM Atern OunHamnynas (agile) cuctema ocyLecTBneHns
developed and owned by the DSDM NPOEKTOB, pa3paboTaHHas 1 NpuHaanexatas
consortium. Atern uses a time-boxed KoHcopuuymy DSDM. Atern ncrnonssyet
and iterative approach to product OCHOBAaHHbIN Ha BPEMEHHbIX LiuKnax u
development and is compatible with nTepaTuBHbINA NOAXOA K pa3paboTke npoaykTa.
PRINCEZ2. Cosmectum ¢ PRINCE2.

embeddin What an organization needs to do to BHeapeHue (PRINCE?2) YUto Heobxoammo caenatb opraHm3sanmm,

g adopt PRINCE?2 as its corporate project yT06bLI BHegpuTh PRINCE?Z2 B kavecTBe

(PRINCEZ2) management method. It is different to KopriopaTMBHOro MeToa ynpasrieHus

‘tailoring’ which defines what a project
needs to do to apply the method to a
specific project environment.

npoekTtom. BHeapeHue crnegyeT oTnuyaTth OT
«aganTaummy, KoTopas onpeaensiet, YyTo
HeoGxoauMOo caenaTh B MPOeKTe, YTOObI
NPUMEHUTb METOA K KOHKPETHBIM YCIOBUSIM
npoekTa.

End Project Report

A report given by the Project Manager to
the Project Board, that confirms the
handover of all products and provides an
updated Business Case and an
assessment of how well the project has
done against the original Project
Initiation Documentation.

OTYeT 0
3aBepLUeHUM
npoekTa

OTyeT, KOTOopbI NpeaocTaBnNsAeTcs
MeHe)KepoM NpoeKTa ynpasnsioLwemy CoBeTy
NpoeKTa; OH NOATBEPXKAAET Nepenavy Bcex
NPOaYKTOB U COAEPXXUT OBHOBMNEHHOE
3KOHOMMYeckoe 060CHOBaHME M OLLEHKY TOrO,
HaCKOJNbKO XOPOLLO BbIMOMHEH NPOEKT B
CpaBHEHUW C UICXOOHOWN AOKYMEHTaLMen no
WHMLMaLMM NpoeKTa.
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end stage
assessment

The review by the Project Board and
Project Manager of the End Stage
Report to decide whether to approve the
next Stage Plan. According to the size
and criticality of the project, the review
may be formal or informal. The authority
to proceed should be documented as a
formal record.

OLEeHKa no
3aBepweHnn ctagum

PaccmoTpeHune ynpasnsioLMm COBETOM
NpoeKTa U MeHeLXepoM MpoeKTa oTyeTa o
3aBepLUEHNN CTaaun Anst NPUHATUS peLleHns
0 TOM, YTBEPXXAATb N NNaH cneayoLlen
ctaguu. B 3aBucMmocTu oT pasmepa u
KPUTUYHOCTW NpoekTa 3TOT 0630p MOXKeT ObiTb
dopManbHbIM UK HedopMarnbHbIM.
PaspeLlueHne npmcTynaThb K BbINOIHEHMWIO
OOIMKHO 0hOpMNATLCS Kak OpuLMansHbIN
OOKYMEHT.

End Stage Report | A report given by the Project Manager to | otyeT 0 OTyeT, KOTOpbIV NpeaocTaBnseTcs
the Project Board at the end of each 3aBeplueHumn MeHe)KepoM NpoeKTa ynpasrnsioLemMy COBETY
management stage of the project. This cTagumn B KOHLIE KaXX[101 yrnpaBrieH4eCKon cTaanm
provides information about the project npoekta. OH cogepXut nHdopmMaLuio o
performance during the stage and the BbINONIHEHWUW NPOEKTa B Xo4e AaHHOW cTaann
project status at stage end. 1 O cTaTyce NpoeKTa No 3aBepLUeHnn CTaaum.
enhance A risk response to an opportunity where | yBenuunTb OTBeT Ha pUCK, Korga akTMBHbIE 4ENCTBUS

(risk response)

proactive actions are taken to:

Enhance the probability of the event
occurring

Enhance the impact of the event should
it occur.

(oTBeT Ha pUCK)

npeanpuHUMaloTCs, YToObI:

YBENUYNTb BEPOSITHOCTb HACTYMNIEHNS
coobITUS;

YBenu4nTb Bo3gencTBme coodbiTus, ecrnm
TakoBOE NpounsongeT.
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event-driven

This is a control that takes place when a

COObLITUNHbLIN KOHTPOIb

Cnocob KOHTpOnNS, KOTOPbIV NCNONb3YyeTCs,

control specific event occurs. This could be, for Korga npovcxoauT onpedeneHHoe cobbiTue.
example, the end of a stage, the OT0 MOXET bbITb, HANPUMEpP, 3aBepLUEHNE
completion of the Project Initiation ctaguu, obopMneHne AoKymMeHTaumm no
Documentation, or the creation of an WMHULMALMK NPOEKTa N co3gaHne otyeTta o6
Exception Report. It could also include WCKITIOMEHUN. DTOT CNOCOD MOXET TakKe
organizational events that may affect the BKNtoYaTb COOLITUSA, Npoucxogsiime B
project, such as the end of the financial opraHu3aumm, KoTopble MOryT NOBNUATL Ha
year. MPOEKT, TakMe Kak OKOHYaHue (prHaHCOBOro
roga.
exception A situation where it can be forecast that | ncknroyeHue Cutyaums, korga MOXeT BO3HUKHYTb
there will be a deviation beyond the OTKINOHEeHMWe, NpeBbILarLLee npegernbl
tolerance levels agreed between Project [onycka, corrnacoBaHHble Mexay
Manager and Project Board (or between MeHeXKepoM NpOoeKTa 1 ynpasnsoLwmnum
Project Board and corporate or COBETOM MpoeKTa (Mnun ynpasnsaoLwmnm
programme management). COBETOM NpoeKTa U pyKoBOACTBOM
opraHusauum unv nporpammbl).
exception This is a review by the Project Board to OLeHKa UCKINIoYeHuns 9710 oueHKa, caenaHHasi ynpasnsioLwmm
assessment approve (or reject) an Exception Plan. COBETOM NpoekKTa, Ans yreepxaeHuns (unu

OTKJ'IOHeHI/IFI) nnaHa UCKI4YeHu4.
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Exception Plan

This is a plan that often follows an
Exception Report. For a Stage Plan
exception, it covers the period from the
present to the end of the current stage. If
the exception were at a project level, the
Project Plan would be replaced.

nnaH NCKn4YeHnsA

MnaH, KoTopbI 06BIMHO CneayeT 3a OTYETOM
00 uckntoyeHunn. MNpun onpegenernn
WCKIMOYEHUs Ans niaHa ctagum MMeeTcsd B
BUAOY Nepmno oT HacTosLWEero MOMeHTa o
OKOHYaHWg TekyLlen ctagun. Ecnn
NCKITtoMeHne ByaeT Ha ypoBHE NpoeKTa, niiaH
npoekTa crieayeT 3aMeHNTb.

Exception Report

A description of the exception situation,
its impact, options, recommendation and
impact of the recommendation. This
report is prepared by the Project
Manager for the Project Board.

oT4yeT 00 UCcKnYeHun

OnucaHune cuTyauumn UCKINIYEHUS, ee
BO34EMNCTBUS, BapMaHTOB, PpEKOMEHAOBaHHbIX
OENCTBMI N X NOCNEACTBUIA. DTOT NPOEKT
nogroTaBnNMBaeTCs MEHEAXXEePOM NPOeKTa A4S
ynpaBnsoLLEro coBeTa NpoeKTa.

Executive

The single individual with overall
responsibility for ensuring that a project
meets its objectives and delivers the
projected benefits. This individual should
ensure that the project maintains its
business focus, that it has clear authority
and that the work, including risks, is
actively managed. The Executive is the
chair of the Project Board, representing
the customer and is responsible for the
Business Case.

OTBEeTCTBEHHbIN
pykoBoauTenb

JInuo, NONHOCTLIO OTBETCTBEHHOE 3a
COOTBETCTBME NPOEKTa ero Lensam u
noryyYeHune 3annaHnpoBaHHbIX BbIro4. ATO
Lo AOMKHO obecneyvnTb nogaepkaHue
NPOeKToM GM3Hec-chokyca, Hanm4mne YeTKoro
PYKOBOACTBA M aKTMBHOE ynpaBneHune
paboToi, BKNtoYasi ynpasreHne puckamu.
OTBETCTBEHHbIN PYyKOBOAMTENDb SABMAETCS
npeacenaTenemM ynpasnsioLero coseta
npoekTa, NpeacTaBnsoOLLIMM 3aKas4dmka u
OTBETCTBEHHbIM 32 3KOHOMUYECKOEe
obocHoBaHue.
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exploit A risk response to an opportunity by aKcnnyatupoBaTtb OTBeT Ha pUCK NyTeM UCMONb30BaHUS
(risk response) seizing the opportunity to ensure that it (oTBeET Ha pUCK) BO3MOXHOCTM C TEM, YTOObI rapaHTMpoBaThb,
will happen and that the impact will be YTO OHa NPOU30oNAET, 1 BO3AencTBue dyaet
realized. peannsoBaHo.
fallback A risk response to a threat by putting in | npumeHUTL 3anacHomn OTBeT Ha yrpo3sy nytem npMMeHeHus nnaHa
(risk response) place a fallback plan for the actions that | nnaH OENCTBUIA, KOTOPbIE AOMKHbI ObITb
will be taken to reduce the impact of the | (oTBeT Ha pucK) NpeanpuHATHI 4518 YMEeHbLUEHWUS BO3AENCTBUS
threat should the risk occur. yrpo3bl B Criydae HacTynneHus pucka.
follow-on action Recommended actions related to pekomMmeHAaaUum no PekomeHgoBaHHbIe 0ENCTBUA, KacatoLmnecs
recommendation unfinished work, ongoing issues and AanbHenwWwnm He3aBepLUEHHOM paboTbl, TEKYLLMX
S risks, and any other activities needed to | geMcTBMAM WHUMOEHTOB 1 PUCKOB, a Takke NobbIX Apyrnx
take a product to the next phase of its AencTBUA, HeobxoanMbIX, 4TOBbLI NepeBecTu
life. These are summarized and included NpoAayKT B cneaytoLLyto a3y ero
in the End Stage Report (for phased CyLLeCcTBOBaHUA. DTN AENCTBUS
handover) and End Project Report. CYMMWPOBaHbI U BKITIOYEHbI B OTHET O
3aBepLleHun ctagum (4na noatanHom
nepegayn) n oT4ET O 3aBepPLUEHUM NPOeKTa.
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governance The ongoing activity of maintaining a pykoBOACTBO MNocTosiHHas AesaTenbHOCTL NO NoaaepXaHuio

(corporate) sound system of internal control by (opraHusauuen) B paboy4eM COCTOSAHUM CUCTEMbI BHYTPEHHEro
which the directors and officers of an KOHTPONS, C MOMOLLIbIO KOTOPOW ANpPEKTopa n
organization ensure that effective COTPYOHWKM OpraHnsauum obecneynsaoT
management systems, including BBeJeHVe B enctere adPEKTUBHbLIX CUCTEM
financial monitoring and control systems, ynpaBfeHus, BKItoYas cuctemMbl MHaHCOBOro
have been put in place to protect assets, MOHMWTOPWHIa 1 yrnpasneHus, Ansa 3awmThbl
earning capacity and the reputation of aKTMBOB, peHTabenbHOCTM 1 penyTauum
the organization. opraHusauun.

governance Those areas of corporate governance pyKkoBOACTBO Te obnacTtu ynpasrneHus opraHm3aumen,

(project) that are specifically related to project (npoekToM) KOTOpbl€ OTHOCATCS KOHKPETHO K onepaumsim

activities. Effective governance of
project management ensures that an
organization’s project portfolio is aligned
to the organization’s objectives, is
delivered efficiently and is sustainable.

npoekTa. AhPeKTUBHOE PYKOBOLCTBO
NPOEKTHbIM yNpaBfieHNeM rapaHTUpyeT, 4To
NPOEKTHLIN NOPT@esib NPOeKTa opraHnsaunm
COOTBETCTBYET LieNsiM opraHusauum,
3(P(PEKTUBHO BLINONHAETCA N MOCTOAHHO
pasBuBaeTcA.
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handover The transfer of ownership of a set of nepenayva MNMepenada npaBa cob6CTBEHHOCTN HA Habop
products to the respective user(s). The NPOAYKTOB COOTBETCTBYHOLLEMY(-MM)
set of products is known as a release. nonb3oBartento(-am). Habop npoaykros
There may be more than one handover N3BECTEH Kak Bblnyck. 3a CPOK AeNCTBUSA
in the life of a project (phased delivery). npoayKTa MoXeT NponcxoanTb 6onee yem
The final handover takes place in the ofHa nepegada (MoaTanHoe BbIMNOSIHEHNE).
Closing a Project processes. OkoH4aTenbHas nepegaya NnponcxoanT B

pamMkKax NpoLeccoB CTagun 3aKkpbiTUS
npoekTa.

Highlight Report | A time-driven report from the Project oTyeT no [MpoMeXyTOUYHbIN OTYET MEHEAXKEPA NPOEKTA
Manager to the Project Board on stage KntoYyeBbIM yrnpasnsoLLemMy CoBeTy NpoeKTa 0 nporpecce
progress. MOMEHTam cTaguu.

host site A site where project work is being rnaBHas nnowaagka Mnowapka, roe Begytcs paboTtbl Haa
undertaken (for example, an office or npoekToMm (Hanpumep, odumc nnm
construction site). cTpovnnoLiagka).

impact (of risk) The result of a particular threat or BO3AencTBUe (pMcka) Pe3ynbTaT KOHKPETHOW Yrpo3bl Unn
opportunity actually occurring, or the OencTBMTEerNbHO peannsyloLlencs
anticipation of such a result. BO3MOXXHOCTU UIN OXKNJaHWe Takoro

pesynbTara.

inherent risk The exposure arising from a specific risk | BHyTpeHHU1 pUck Yrpo3a, BbiTekatoLasa u3 onpegeneHHoro
before any action has been taken to pucka o Toro, kak kakoe-nnbo gencreune
manage it. ObINI0 NPeanpPUHATO, YTOObLI YCTPaHUTL Ero.
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initiation stage

The period from when the Project Board
authorizes initiation to when they
authorize the project (or decide not to go
ahead with the project). The detailed
planning and establishment of the
project management infrastructure is
covered by the Initiating a Project
process

cTagusl UHULMaLum

Mepuroa ¢ MOMeHTa, Koraa ynpasnsitoLLni
COBeT MNpoeKTa yTBepXXaaeT MHUUMaLmto, 10
MOMEHTa, KOra OHV YTBEPXKAAT NPOEKT (Mnu
OKOHYaTeNbHO peLlatoT He YyTBepPXaaThb
npoekT). Moapo6Hoe NnaHnpoBaHue K1
yCcTaHOBMNEHWe MHPACTPYKTYpPbl yNpaBneHns
MPOEKTOM NPOMCXOAUT B paMKax npotecca
WHMLMaLUM NpoekTa.

issue

Anything happening during the project
that, unless resolved, will result in a
change to a baselined product, plan or
objective (time, cost, quality, scope, risk
and benefits).

MHUMAOEHT

YUto-TO, Npouncxoasiliee B TeYEHME NPOEKTa,
4TO, ecrniv He ByaeT peLueHo, NpUBEAET K
N3MEHEHMIO NPOAYKTA, BKNIOYEHHOIO B
YyTBEPXXOEHHYI0 BEPCUIO, NI1aHa Unv Luenm
(BpemeHu, cTommocTu, kadecTea, obbema,
pucKa 1 BbIrOA).

Issue Register

Used to capture and maintain
information on all of the issues that are
being managed formally. The Issue
Register should be monitored by the
Project Manager on a regular basis.

peecTp MHLUMAEHTOB

Wcnonb3yeTca anga cbopa v xpaHeHus
NHpopmaumm 060 BCeX MHLMAEHTAX, KOTOpble
pewanunck doopmansHo. PeecTp NHUMAEHTOB
AOIMKEH PErynsipHO OTCNEXUBaTbLCA
MEHeKepOoM MpoekTa.
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Issue Report A report containing the description, oT4yeT 06 MHUMAEHTe OTy4erT, cogepxaLumm onucaHue, oLEeHKy
impact assessment and BO34EMNCTBUSA N pekoMeHOauumn ans 3anpoca
recommendations for a request for 06 M3MEeHeHUN, OTKITOHEHUN OT
change, off-specification or a cneundurkaummn nnv npobrneme/CoMHEHUN.
problem/concern. Itis only created for CospaeTtcsa Tonbko AN TeX UHUWAEHTOB,
those issues that need to be handled KOTOopble TPebyOT hopMaribHOMro peLleHus.
formally.

Lessons Log An informal repository for lessons that XXypHan ypokoB HecdbopmarnbHbIi apXuB YPOKOB, KOTOpPbIE
apply to this project or future projects. NMPUMEHNMbI K 3TOMY NPOEKTY unu 6yayLmnm

npoekTam.

Lessons Report A report that documents any lessons oT4yeT 06 YCBOEHHbIX OTyeT, AOKYMEHTUPYHOLLMIA NOOLIE YPOKMY,
that can be usefully applied to other ypokax KOTOpble MOryT ObITb C MOMNb30 NPUMEHEHbI K
projects. The purpose of the report is to Apyrum npoektam. Liernb oT4yeTta — nosrneYys 3a
provoke action so that the positive cobon oencTBus, HanpasneHHbIe Ha
lessons become embedded in the BHEZPEHNE NONOXUTENBHBIX YPOKOB B paboTy
organization(s) way of working and that opraHmsaummn(-uin), n YTobbl opraHmsaumsi(-mn)
the organization(s) is able to avoid the cmorna(-u) nsbexarb HeraTUBHbIX YPOKOB B
negative lessons on future projects. ByayLmnx npoekTax.
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logs Informal repositories managed by the XXypHanbl HedopmanbHble apxuBsbl, ynpasneHve
Project Manager that do not require any KOTOPbIMW OCYLLIECTBIIAET MEHEKEp NPOEeKTa,
agreement by the Project Board on their He TpebyloLLmMe HMKaKoro cornacoBaHus ¢
format and composition. PRINCE2 has ynpasngoLwmMm COBETOM NpoeKTa B
two logs: the Daily Log and the Lessons OTHOLLEHUN X popmara n cogepxaHus. B
Log. PRINCEZ2 umeeTcs fBa XypHana:
onepaTtuBHbIN XypHan 1 XXypHarn ypOKOB.
management Those products that will be required as ynpaBrieH4eCcK1Un Te npogykTbl, KOTOpble ByAyT He06XoaUMBbI
product part of managing the project, and npoaykKT KaK 4acTb yrnpaBrieH1s MPOEKTOM,

establishing and maintaining quality (for
example, Highlight Reports, End Stage
Reports etc.). The management
products stay constant, whatever the
type of project, and can be used as
described, or with any relevant
modifications, for all projects. There are
three types of management products:
baselines, records and reports.

YyCTaHOBIIEHUS CTAaHO4APTOB KayecTBa U
yrnpaBneHusi Ka4ecTBOM (Hanpumep, oT4eT Mo
Knto4YeBbIM MOMEHTaM, OTYET O 3aBepLUEHNN
cTagmu 1 T.n.). YnpaBneH4Yeckmne npoayKTbl
OCTaloTCH NOCTOAHHbIMU BHE 3aBUCUMOCTU OT
TMNa NPoeKTa 1 MOryT NCMNOSb30BaTLCSA
onvcaHHbIM 00pa3oM mnu, ¢ NodbIMK
COOTBETCTBYIOLLMMU NU3BMEHEHUSAMUN, N1 BCEX
npoekToB. CyLlecTByeT Tpu TUNa
yrnpaBneH4YeCKMX NPOAYKTOB: YTBEPXKOEHHbIE
BEpPCUK, 3arnmcu 1 OTYETLI.
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management _ _ ynpasneH4YecKas ctagus | YrnpasneHyeckas cTagust - YacTb NPOeKTa,

stage A management stage is the section of KOTOPOIt MEHEKep NPOeKTa PyKOBOAUT OT
the project that the Project Manager is MMEHM yNpaBMAIOLLETO COBETA NPOeKTa B
managing on behalf of the Project Board KaKoit-nnbo Nepros BpeMeHM, N0 OKOHYaHWM
at any one time, at the end of which the KOTOPOTO YMPABASIIOLLMI COBET NPOeKTa
Project Board wishes to review progress [I0SDKEH MOJTYYUTb OTHET O BbINOHEHHOIA
to date, the state of the Project Plan, paboTe Ha yKa3aHHyI0 AaTy, OTYETI O
Business Case and risks, and the next COCTOSIHMU NNaHa NpoeKkTa N 9KOHOMUYECKOTO
Stage Plan in order to decide whether to 0BOCHOBAHWSI, OTYET O PUCKaXx W NnaH
continue with the project. crepytoLLeit ctagum, 4Tobbl pelunTb, cneayeT

NN NPOAOMKaTh 3TOT MPOEKT.
milestone A significant event in the plan’s schedule | npomexyTou4H 3Haunmoe cobbiTne B paMkax nnaHa, Takoe

such as completion of key Work
Packages, a technical stage, or a
management stage.

bl pe3ynbTaTt

Kak 3aBepLLEHME KIoYeBbIX NakeToB paborT,
TEXHWYECKOM cTaaunn Unm ctagmm
ynpaBneHus.

off-specification

Something that should be provided by
the project, but currently is not (or is
forecast not to be) provided and that the
Project Manager is unable to resolve
within agreed tolerances. This might be
a missing product or a product not
meeting its specifications. It is one type
of issue.

OTKJIOHEeHue oT
cneuundunkaumm

HeuTo, 4TO AOMKHO BbITH NPOM3BEAEHO B
X04e NpoeKTa, HO B AaHHbI MOMEHT He
npou3BeaeHo (Unu, NPeanonoXnUTENbHO, He
OyaeT Npom3BeLEeHO) N UTO MEHEKED
NpoeKTa He MOXET PeLLnTb B paMKax
COrnacoBaHHbIX JOMNYCKOB. ATO MOXET ObITb
Henpou3BeAeHHbIV NPOAYKT U NPOAYKT, He
COOTBETCTBYIOLLMI cneumdukaumm. 3To ogHa
13 pasHOBUOHOCTEN MHUMOEHTA.
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operational and

A specific type of acceptance by the

onepauuoHHaA n

Oco06bii TN NPUEeMKM NIULOM U FPYNMNoWn

maintenance person or group who will support the aKcnnyaTtaunoHHa nuu, koTopble 6yayT OCyLLEeCTBNATb
acceptance product once it is handed over into the Al NpuemMKa noaaepXKy NpoAykTa nocrie Toro, Kak oH
operational environment. rnepenaH B aKcnnyaraumio.
outcome The result of change, normally affecting | pesynbTart PesynbTat psaga gencteuin, o6bl4HO
real-world behaviour and/or OKasblBaloLLIMA BANAHWE Ha NoBeaeHne n/unm
circumstances. Outcomes are desired obcToATENBLCTBA peanbHOro Mupa.
when a change is conceived. They are XenatenbHble pe3ynbTaThl 06CyXaar0TCH
achieved as a result of the activities Toraa, Korga 3apoxaaeTcst uameHeHue. OHK
undertaken to effect the change. OOCTUraloTCs Kak pesynbTtaT AerCTBUN,
npeanpuHUMaeMbIX AN BAUSAHUA Ha
N3MeHeHue.
output A specialist product that is handed over KOHEYHbIN NPOAYKT CneumnanbHbIv NIPOAYKT, KOTOPLIN NepeaaeTcs
to a user(s). Note that management nonb3oBartento(-am). CnegyeTt NOMHUTb, YTO
products are not outputs but created ynpaBneH4YecKkme NpoayKTbl HE ABNSAKOTCS
solely for the purpose of managing the KOHEeYHbIMW NpoayKTamMu, a co3galTcs
project. UCKINIOYUTENBHO B Lensax ynpaBneHns
MPOEKTOM.
performanc A plan’s goals for time, cost, quality, nocTtaBJieHHble 3a4a4m Llenn nnaHa B OTHOLLEHUN BPEMEHM,
e targets scope, benefits and risk. CTOMMOCTM, Ka4yecTBa, obbema, BbIroa u

pucka.
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plan

A detailed proposal for doing or
achieving something detailing the what,
when, how and by whom. In PRINCE2
there are only the following types of
plan: Project Plan, Stage Plan, Team
Plan, Exception Plan and Benefits
Review Plan.

nnaH

MoapobHoe npeanoxeHne caenaTb YTO-NMOO
UNn AOCTNYb Yero-nnbo ¢ ykasaHueM Toro
YTO, KOrga, Kak U KTo OoKeH genaTb Unum
pocturaTtb. B PRINCE2 nmetotca Tonbko
cnegyoLime TUNbI NaHOB: NaH NPoekTa,
nnaH ctagun, NnaH KomaHabl, nnax
WCKIMOYEHNS U NMaH OLEHKN Bbirod,.

planned closure

The PRINCEZ2 activity to close a project.

nnaHupyemoe 3akpbIiTue

Onepauusi No 3aKpbITUIO NPOEKTa B pamKax
PRINCEZ2.

planning horizon

The period of time for which it is possible
to accurately plan.

rOPU3OHT NNaHUPOBaHMUA

lMepunon BpemMeHu, Ha KOTOPbIN BO3MOXHO
COCTaBUTb TOYHbIV MMaH.

portfolio

All the programmes and stand-alone
projects being undertaken by an
organization, a group of organizations,
or an organizational unit.

noptdens

Bce nporpamMmmbl U OTAEJIbHbIE NMPOEKTHhI,
KOTOpPbl€ OCYLEeCTBIIAET OpraHm3auua, rpynna
opraHM3au,vu7| nnm opraHn3aunMoHHad eanHuLa.

RU - PRINCE2 Glossary of Terms v1.3 - English- Russian.docx
www.prince-officialsite.com

© AXELOS Limited 2013
Bce npasa 3almiLeHbl. BocnpounssegeHusa maTeprana BO3MOXKHO TONbKO € paspeweHna AXELOS Limited.
Buxpesoit norotun (Swirl logoTM) saBnseTca Toprosoit mapkoit AXELOS Limited

PRINCE2® siBnseTca 3apermcTpypoBaHHoi Toprosoi mapkoi AXELOS Limited




PRINCE2® Glossary of Terms English - Russian

premature closure

The PRINCE?2 activity to close a project
before its planned closure. The Project
Manager must ensure that work in
progress is not simply abandoned, but
that the project salvages any value
created to date, and checks that any
gaps left by the cancellation of the
project are raised to corporate or
programme management.

npexaeBpeMeHHO
e 3aKpbiTue

Onepaunsa PRINCE2 no 3akpbiTUio NpoekTa
00 ero 3annaHUpoBaHHOrO 3aKpbITUS.
MeHexep nNo ynpaBneHuo NPOEKTOM JOMKeEH
rapaHTMpoBaTb, 4YTO paboTa, Haxo4sALascs B
npovecce BbINONHEHNS, He Bbina NPoCcTo
npepBaHa, HoO YTOOLI BbIfI0 COXPaHEHO BCe
LleHHOe, CO34aHHOe Ha MOMEHT 3aKpbITUS
npoekTa, 1 y6eamTbcsa B TOM, Y4TO O N0BbIX
npobenax, oCTaBMNeHHbIX U3-32 OTMEHbI
npoekTa, 66110 coobLLEHO PYKOBOACTBY
nporpamMmbl U1 opraHn3auuu.

prerequisites

Any fundamental aspects that must be in

npeaBapuTesibHble

JTtoBble OCHOBHbLIE acneKThI, KOTOpPbIe OO0JTXHbI

(plan) place, and remain in place, for the plan ycnoBus (nnax) cobntogaTbeca Ao Havana u Bo Bpems
to succeed. BbINOMHEHWS NNaHa, YToObl 3TO BbINOMHEHNE
6bI1N0 ycnewHbIM.
PRINCEZ2 A method that supports some selected PRINCEZ2 MeTog, koTopbI NOAAEPKUBAET HEKOTOPLIE

aspects of project management. The
acronym stands for Projects in
Controlled Environments.

n30bpaHHble acnekTbl ynpaBreHnsi NPOeKTaMu.
OTOT aKpOHUM pacLMpoBbIBaETCA Kak
PRojects IN Controlled Environments
(MpOEKTLI B KOHTPONMPYEMOM cpeae).
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PRINCE2
principles

The guiding obligations for good project
management practice that are the basis
of a project being managed using
PRINCEZ2.

npuHunnbl PRINCE2

PykosogsLume npuHUmMmbI ynpasrieHus
NpoekTom, ob6s3aTenbHble A1 BbINOMHEHUS,
KOTOpble ABMSATCA OCHOBOW NPOEKTa,
ynpasnsemoro ¢ ucrons3osaHnem PRINCEZ2.

PRINCE2 project

A project that applies the PRINCE2
principles.

npoekT PRINCE2

NpoekT, B KOTOPOM NMPUMEHAIOTCA MPUHLMMbI
PRINCE2.

probability This is the evaluated likelihood of a BEpPOATHOCTb OT0 OUeHeHHast BEPOATHOCTb TOrO, YTO
particular threat or opportunity actually KOHKpETHas yrpo3a unm BO3MOXHOCTb
happening, including a consideration of OEeNCTBUTENBbHO OCYLLECTBUTCS, BKNtOYas
the frequency with which this may arise. paccMOTpeHne YacToTbl, C KOTOPOW OHU MOTYT
NPOVCXOaNTb.
problem/concern | A type of issue (other than a request for | npobnema/comHeHue Tvn nHuuaeHTa (B OTNMYMeE OT 3anpoca Ha
change or off-specification) that the N3MeHeHWEe NI OTKINOHEHUS OT
Project Manager needs to resolve or cneungukaumnm), KOTopbIN MeHeKep nNpoekTa
escalate. OOJSDKEH peLlnTb Unu nepeaatb Ha
BbILLIECTOSLLMI YPOBEHb.
procedure A specified series of actions for a npoueaypa OnpepgeneHHas cepust 4ENCTBUN ANS

particular aspect of project management
established specifically for the project,
for example a risk management
procedure.

KOHKPETHOro acnekTa yrnpaBieHUsi NPOeKTOM,
yCTaHOBIEHHas crieunanbHO Ans NPoekTa,
HanpuMmep, npoueaypa ynpaBneHusi puckamu.

RU - PRINCE2 Glossary of Terms v1.3 - English- Russian.docx
www.prince-officialsite.com

© AXELOS Limited 2013
Bce npasa 3almiLeHbl. BocnpounssegeHusa maTeprana BO3MOXKHO TONbKO € paspeweHna AXELOS Limited.
Buxpesoit norotun (Swirl logoTM) saBnseTca Toprosoit mapkoit AXELOS Limited

PRINCE2® siBnseTca 3apermcTpypoBaHHoi Toprosoi mapkoi AXELOS Limited




PRINCE2® Glossary of Terms English - Russian

process A structured set of activities designed to | npouecc CTpyKTYpUpOBaHHbI HAabop AENCTBUN,
accomplish a specific objective. A paspaboTaHHbIN 4NS JOCTUXEHUS KOHKPETHON
process takes one or more defined uenu. MNMpouecc 6epeT 0auH NN HECKONBKO
inputs and turns them into defined onpeaeneHHbIX BXOAHbIX 00BEKTOB K
outputs. npeBpaLLaeT nx B onpegenieHHble NpoayKThbl

Ha BbIXxoAe.

producer The person or group responsible for npouwssBoauTenb JIvuo unu rpynna nvu, OTBETCTBEHHbIX 3a
developing a product. pa3paboTKy NpoayKTa.

product An input or output, whether tangible or npoAaykT HeuTo Ha BXxoae vnu Bbixode, Kak
intangible, that can be described in MaTepuarnbHoe, Tak U HemaTepuaribHoe, 4YTO
advance, created and tested. PRINCE2 MOXeT ObITb ONMUCaHO 3apaHee, CO34aHo U
has two types of products — npotectuposaHo. B PRINCE2 umeetca gea
management products and specialist THMNa NpoAyKTOB — yrnpasrieH4YecKk e NpoayKThbl
products. 1 crneumarnbHble NPOaYKThI.

product A hierarchy of all the products to be nepapxu4eckas Nepapxmsa Bcex NpoayKTOB, KOTOPbIE AOMKHbI

breakdown produced during a plan. CTPYKTypa NpoAayKToOB ObITb NPOU3BEAEHDbI B paMKax nraHa.

structure

product checklist

A list of the major products of a plan,
plus key dates in their delivery.

KOHTPOJIbH bl CNINCOK
npoaykToB

Cnncok 0CHOBHbIX NPOAYKTOB MNMilaHa n
KIno4YeBbIX AaT X Co34aHnA.
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Product A description of a product’s purpose, onucaHwe npoaykra OnwncaHue uenu, coctaea, MPOUCXOXOEHMUSA U
Descriptio composition, derivation and quality KpuTepueB kadecTBa npogykra. OHo
n criteria. It is produced at planning time, co3faeTcs BO BpeMs NnraHMpoBaHus, cpasy
as soon as possible after the need for Xe nocne Toro, kak byaeTt onpeaeneHa
the product is identified. noTpebHOCTL B NPOAYKTE.
product A diagram showing the sequence of Avarpamma cosgaHus [narpamma, Ha KOTOpOW NokasaHa
flow production and interdependencies of the | npoaykToB rnocriegoBaTernibHOCTb CO34aHUA U
diagram products listed in a product breakdown B3aVMIM0O3aBNCUMOCTW NPOOYKTOB, YKa3aHHbIX B
structure. nepapxmyecKon CTPYKType NpoayKTOB.
Product A report on the status of products. The oT4yeT o OTyeT, NOCBSALLEHHbIN CTaTycam NPOAYKTOB.
Status required products can be specified by cratyce Heobxognmble npoayKTbl MOTyT ObITh
Account identifier or the part of the project in NpoAyKToOB onpeaeneHbl C MOMOLLbIO YKa3aHUs

which they were developed.

naeHTUdguKaTopa Unn Tom YacTn NpoekTa, B
KOTOpOW OHM Bbinn paspaboTaHbl.

product-based
planning

A technique leading to a comprehensive
plan based on the creation and delivery
of required outputs. The technique
considers prerequisite products, quality
requirements and the dependencies
between products.

nnaHUpoBaHue No
NPOAYKTY

MeToa co3gaHusa NONHOro nnaxa,
OCHOBaHHbIN Ha CO34aHWK 1 BbIMyCKe
TpebyeMblX KOHEYHbIX MPOAYKTOB. OTOT METOA
paccmaTtpuBaeT npefBapuUTenbHble
TpeboBaHus K npogykTam, TpeboBaHus K
Ka4yecTBy M B3aMMO3aBMCUMOCTUN MEXAY
NPOAYyKTamMu.
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programme A temporary flexible organization nporpaMmma BpemeHHas opraHu3aums ¢ rubkon
structure created to coordinate, direct CTPYKTYPOW, CO3AaHHasA Ansi TOro, 4Tobbl
and oversee the implementation of a set KOOpOVHUPOBAaTb, HANpPaBnAaTb M HabnaaTb
of related projects and activities in order 3a BHegpeHveM Habopa CBA3aHHbIX NMPOEKTOB
to deliver outcomes and benefits related W onepauuin Ansa nony4yeHust pesynbTaToB U
to the organization’s strategic objectives. BbIrOA, CBAA3aHHbIX CO CTpaTerMyeckumm
A programme is likely to have a life that Lenamu opraHusaumu. Nporpamma MoxeT
spans several years. ONUTBLCS HECKOITLKO NeT.

project A temporary organization that is created | npoekTt BpemeHHas opraHusaums, kotopas co3faeTcs

for the purpose of delivering one or more
business products according to an
agreed Business Case.

C Lernbto Nony4YeHns OAHOIO UM HECKONbKNX
OGu3Hec-NpoayKTOB B COOTBETCTBUM C
yTBEpPXXAEeHHbIM 3KOHOMUYECKUM
obocHoBaHMEM.

project approach

A description of the way in which the
work of the project is to be approached.
For example: are we building a product
from scratch or buying in a product that
already exists?

NPOEKTHbIN noaxon,

OnmcaHune cnocoba, KoTopbiM ByayT
BbINOMNHATLCA paboTbl N0 NpoekTy. Hanpumep,
co3faem N Mbl NPOAYKT "C HyNna" nnu
NoKynaem y>xe UMeoLLNNCa NpoayKT?
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Project Assurance

The Project Board'’s responsibilities to
assure itself that the project is being
conducted correctly. The Project Board
members each have a specific area of
focus for Project Assurance, namely
business assurance for the Executive,
user assurance for the Senior User(s),
and supplier assurance for the Senior
Supplier(s).

BHYTPEHHUN
KOHTPONb NpoekTa

O6s13aHHOCTM yNpaBnsoLLLErO COBETA NPOEKTa
MO OCYLLECTBMNEHMIO KOHTPONA Hag
NpaBUINbHOCTLIO BeAeHNs NpoekTa. Kaxabin
YneH ynpaBnsoLwero coBeta npoekta umeeT
0cobyto 0651acTb, Ha KOTOPOW KOHLUEHTPUPYET
CBOE BHUMaHWE C Liefblo OCYLLLECTBNEHUS
BHYTPEHHEr0 KOHTPOSIA NPOEKTA, B YACTHOCTH,
3TO KOHTPOJb NOMe3HOCTN Anst busHeca - Ans
OTBETCTBEHHOIO PyKOBOAUTENS, KOHTPOSb
nonb3oBaTtens - Ang crapero(-nx)
nonb3oBartens(-en) N KOHTPONb NOCTaBLLUUKA -
ons crapwero(-mx) noctasLmka(-oB).

project
authorization
notification

Advice from the Project Board to inform
all stakeholders and the host locations
that the project has been authorized and
to request any necessary logistical
support (e.g. communication facilities,
equipment and any project support)
sufficient for the duration of the project.

yBeaomreHue o6
yTBepXAeHUU NpoeKTa

Coob6LeHune ynpaBnsoLwero coseta npoekTa,
NMHopMUMpYtoLLEee BCe 3aMHTEPECOBaHHbIE
CTOPOHbI U OpraHmn3aumm, Ha TeppuTopun
KOTOpPbIX peanuayeTcs NPOEKT, YTO NPOEKT
ObIn yTBEPXKAEH, M 3anpalumBatoLLee BCO
HeobXoaNMYH0 NTOrMCTUYECKYO MOAAEPXKKY
(Hanpumep, cpeacTBa KOMMYHUKaLMK,
obopygoBaHue 1 nobyo NoaaepKKy
npoekTa), A0CTaTOYHYIO A5 OCYLLIECTBIEHUS
npoekTa.
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Project Brief

Statement that describes the purpose,
cost, time and performance
requirements, and constraints for a
project. It is created pre-project during
the Starting up a Project process and is
used during the Initiating a Project
process to create the Project Initiation
Documentation and its components. It is
superseded by the Project Initiation
Documentation and not maintained.

KpaTKoe U3rioxeHue
npoekTa

3asBneHne, KOTOPOE ONUCLIBAET Liefb,
CTOMMOCTb, BpeMmsi M TpeGoBaHUs K
OCYLLIeCTBIEHUIO NPOEKTa, a Takke
orpaHunyeHus npoekrta. OHO co3gaeTcs nepen
MPOEKTOM, B X0A€e MnpoLiecca Havana npoekTa
N UCMONb3YETCA B NPOLIECCE MHULMALIN
NpoeKTa Ansa co3gaHus AoKyMeHTauum no
UHULMALMM NPOEKTa U ee KOMMOHEHTOB.
Brnocneacteum kpaTkoe N3NoXeHune NpoekTa
3aMeHseTca OKyMeHTaUmnen no nHuumaumm
NPOoeKTa 1 He CoOXpaHsaeTCs.

Project Initiation
Documentation

A logical set of documents that brings
together the key information needed to
start the project on a sound basis and to
convey that information to all concerned
with the project.

OOKyMeHTaLuus no
MHULMaLUM NPOeKTa

Jlornyecku cornacoBaHHbIN KOMMNIIEKT
OOKYMEHTOB, KOTOPbIN COAEPXUT BCIO
KntoYeByro MHpopMaLmto, Heobxoanmyto Ans
Ha4ana npoekTa Ha HageXHoW OCHOBE U
nepega4ym 3Ton MHpopmMmaLunm BCeM
3aMHTepecoBaHHbLIM B MPOEKTE.
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project initiation
notification

Advice from the Project Board to inform
all stakeholders and the host locations
that the project is being initiated and to
request any necessary logistical support
(e.g. communication facilities, equipment
and any project support) sufficient for
the initiation stage.

yBeaomrneHue o6
WHMLMaALUM NPOeKTa

Coob6LLeHVe ynpaBnsioLLero coBeTa NnpoekTa,
NHopMMpytoLLiEee BCE 3auHTEPECOBaHHbIE
CTOPOHbI M OpraHun3auum, Ha TeppuTopun
KOTOpPbIX peann3yeTcsi NPOEKT, YTO NPOEKT
WHULMMPYETCS, U 3anpallmnBaioLLee BCHO
HEeoBX0AMMYIO NTOrMCTUYECKYH NOAAEPXKKY
(Hanpumep, cpeacTBa KOMMYHMKALIAN,
obopynosaHve u nobyo noaaepxky
NpoekTa), AOCTaTOYHYO ANst CTagun
UHULMaUnn.

project lifecycle

The period from the start-up of a project
to the acceptance of the project product.

>XKU3HEHHbIN LUKnN
npoekTa

Mepvoa c MOMeHTa 3anycka NpoekTa Ao
MonyyeHns NpoayKTa NpoekTa.

project The planning, delegating, monitoring ynpasneHue npoektom | [1lnaHupoBaHue, nepeaaya, oTcriexxmsaHue u
management and control of all aspects of the project, KOHTPOSb BCEX aCMEKTOB NpOeKTa n
and the motivation of those involved, to MOTMBaLMS BCEX YHAaCTHNKOB NPOEKTa A5
achieve the project objectives within the OOCTWXEHWsI Lienen NnpoeKkTa B OXXuaaemble
expected performance targets for time, CpOKM, C onpeaesieHHbIMKY 3aTpaTtamu,
cost, quality, scope, benefits and risks. Ka4yecTBOM, 06 bEMOM, BbIrO4aMN U pUCKaMM.
project Covers the entire management structure | komaHga no Bca cTpykTypa yrnpaBneHus npoeKkToM:
management team | of the Project Board, and Project ynpaBrneHuto NPOeKTOM | yrpaBnsoLmMn COBET NPOeKTa, MeHeIKep

Manager, plus any Team Manager,
Project Assurance and Project Support
roles.

NpoeKTa , a TakkKe Takne Ponn Kak MeHemxKep
KOMaH[bl, BHyTPEHHWI KOHTPOIb NPOEKTa U
noaJepxxka npoekra.
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project
management team
structure

An organization chart showing the
people assigned to the project
management team roles to be used, and
their delegation and reporting
relationship.

CTPYKTYypa KOMaHAbI
no ynpaBlieHuro
NMPOEeKTOM

CxeMa opraHusaumm, nokasblBaloLas nioaen,
HasHa4YeHHbIX Ha onpeaereHHbIe Ponu B
KOMaHze Nno ynpasreHunto NPOeKToOM, a Takke
B3aMMOCBSA3M MeXay HUMU B NriaHe
AenerMpoBaHns U NpegocTaBNeHnst OTYETOB.

Project Manager

The person given the authority and
responsibility to manage the project on a
day-to-day basis to deliver the required
products within the constraints agreed
with the Project Board.

MeHemKep NpoekTa

Jnuo, nmetoLee NONHOMOYKS U Hecyllee
OTBETCTBEHHOCTb 32 KaXKAOAHEBHOE
ynpaBneHne NpoekToM A CO3AaHns
TpebyeMblx NPOAYKTOB B paMKax
OrpaHMYeHUi, CornacoBaHHbIX C
ynpasnsitoLLyM COBETOM MPOEKTa.

project mandate

An external product generated by the
authority commissioning the project that
forms the trigger for Starting up a
Project.

MaHAOaT Ha NPOEKT

BHelHM npoayKT, co3gaHHbIN NNLOM,
3anyckKaroLLMM NPOEKT, KOTOPbI ABNAeTCA
OCHOBaHMWEM A5l Havana npoekTa.

project office

A temporary office set up to support the
delivery of a specific change initiative
being delivered as a project. If used, the
Project Office undertakes the
responsibility of the Project Support role.

ocuc npoekra

BpeMeHHbIl ocuc ans noaaepkku nodon
WHULMATUBbI, OCYLLIECTBIIIEMOWN KaK MPOEKT.
Ecnu odmc npoekta ncnonbsyeTcs, TO OH
NnpuHUMaEeT Ha cebsa 06s13aHHOCTM NnLa,
OCYLLECTBIISAOLLEro NOAAEPXKKY NPOEKTA.
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Project Plan

A high-level plan showing the major nraH npoekra
products of the project, when they will be
delivered and at what cost. An initial
Project Plan is presented as part of the
Project Initiation Documentation. This is
revised as information on actual
progress appears. It is a major control
document for the Project Board to
measure actual progress against
expectations.

NnaH BLICOKOrO YPOBHS, NOKa3bIBatoLL M
OCHOBHbI€ MPOAYKTbI NPOEKTa, CPOKM UX
CO3aHusA U CTOUMOCTb. NepBoHavanbHbIN
nnaH npoekTa NpeacTaBnaeTcs Kak YacTb
OOKyMeHTaumm no nHnumaumm npoekta. OH
nepecmaTpuBaeTCcs Mo Mepe NOoCTYNeHus
dakTu4eckomn nHopmMaLmm no npoekTy. MNMnaH
ABNAETCA rMaBHbIM KOHTPONbHbLIM
AOKYMEHTOM A5 yNpaBnsioLLero coseTa
NpoeKTa Ans nsmepeHus gakTm4ecKkoro
nporpecca no CpaBHEHUIO C OXUOAHUSMM.

project product

What the project must deliver in orderto | npoAyKT npoeKTa
gain acceptance.

To, 4TO AOMKHO ObITb CAENaHo B Xoae
npoekTa, YToObl NPOAYKT ObIN NPUHAT
nonb3oBaTensmu.

Project
Product
Description

A special type of Product Description onucaHwe npoaykra
used to gain agreement from the user on | npoekTa

the project’s scope and requirements, to
define the customer’s quality
expectation, and to define the
acceptance criteria for the project.

OcobbI TN oNUCaHNSA NPOAYKTA,
NCNonb3yembli 45 TOro, YTobbl 4OCTUYb
cornaLleHus ¢ Nonb3oBaTenem OTHOCUTENbHO
obbema npoekTa n TpeboBaHUN K HEMY,
4YTOObI ONpPeaennTb OXXMAaeMoe 3aKa3ynkom
Ka4yecTBO, a TakkKe KpUTepum npuemkm
npoaykTa.
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Project Support

An administrative role in the project
management team. Project Support can
be in the form of advice and help with
project management tools, guidance,
administrative services, such as filing,
and the collection of actual data.

noaaepxka npoekTa

ALMUHUCTPATUBHAS Posb B KOMaHAE Mo
ynpaeneHuto npoektom. MNoaaepxka npoekTa
MOXXEeT CYLLLECTBOBATL B BUE COBETOB U
MOMOLLY B OTHOLLEHWUM CPeACTB ynpaBreHus
NPOEKTOM, PYKOBOACTBA, aAMUHUCTPATUBHbIX
yCrnyr, Takux Kak fLOKyMeHTMpoBaHue 1 coop
haKTM4eCKMX OaHHbIX.

proximity (of risk)

The time factor of risk. The severity of a
risk impact can vary depending on when
the risk occurs.

6nm3ocThb (pucka)

dakTop BpeMeHu Ans pucka. Cepbe3HoCTb
BO3[ENCTBUSI pUCKa MOXET MEHSATLCS B
3aBUCKHMOCTW OT TOrO, KOr4a OH HaCTYMNWUT.

quality

The totality of features and inherent or
assigned characteristics of a product,
person, process, service and/or system
that bear on its ability to show that it
meets expectations or satisfies stated
needs, requirements or specification.

Ka4yeCcTBO

Komnnekc 4epT n HeOTbEMMNEMbIX UK
YyCTaHOBIEHHbIX XapakTePUCTUK NPOAYKTA,
nvua, npouecca, cnyxo6bl W/unu cuctemsl,
KOTOpble Jal0T MOHUMaHME, YTO NPOOYKT,
nvuo, npouecc, cnyxba u/vnu cuctema
OoTBEYaeT OXuaaHusiM Unn ygoeneTsopsieT
YCTaHOBIIEHHbIM NOTPEOHOCTAM,
TpeboBaHMsIM uUnu cneundukaunsam.

quality assurance

Independent check that products will be
fit for purpose or meet requirements.

BHeLWHUN KOHTPOJ1b
KayecTBa

HesaBucumas npoeBepka NpurogHocTn
npoaykTa aAns uenemn unm cOoTBETCTBUSA
TpeboBaHusM.
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quality control

The process of monitoring specific
project results to determine if they
comply with relevant standards and
identifying ways to eliminate causes of
unsatisfactory performance.

KOHTPOJIb Ka4yecTBa

[Mpouecc MOHUTOPUHra pe3ynbTaToB
KOHKPETHOro NPOEKTa, NO3BONSAOLLMN
YCTaHOBWUTb COOTBETCTBYIOT JI1 OHU
cTaHgapTam, 1 onpegenuTb cnocobbl
yCTPaHEHUS NPUYNH HEYAOBNETBOPUTENbHOM
paboThl.

quality criteria

A description of the quality specification
that the product must meet, and the
guality measurements that will be
applied by those inspecting the finished
product.

Kputepumn KavyectBa

OnuvcaHue ka4eCTBEHHbIX XapaKTEePUCTHUK,
KOTOPbIM NPOAYKT AOMKEH COOTBETCTBOBATD,
N U3MepeHUii kayecTea, KoTopble ByayT
NPUMEHSTLCS TEMWU, KTO OCYLLIEeCTBNSIET
NPOBEPKY 3aBEPLLUEHHOTO NPOAYKTA.

quality inspection

A systematic, structured assessment of
a product carried out by two or more
carefully selected people (the review
team), in a planned, documented and
organized fashion.

npoBepkKa KavyectBa

CucTtemaTtnyeckas CTPyKTypMpoBaHHas
OLleHKa NpoaykTa, Nnpon3sogMmas AByMS Unum
6onee TwarenbHO 0TOH6PaHHLIMK NOABMU
(oueHo4Has komaHAa), B CNnaHNMpPOBaHHOMN,
0OKYMEHTUPOBAHHOMW N OpraHM30BaHHOM

dopwme.

quality
management

The coordinated activities to direct and
control an organization with regard to
quality.

ynpaBneHue Ka4eCTBOM

CKoOpAMHUPOBaHHbIE AENCTBUS
onpeaeneHHbIX CTPYKTYp, HeobxoanMble 4ns
TOro, YTOObI HANPaBNATb U OCYLLECTBNATb
KOHTPOIb OpraHmn3aLmm ¢ TOYKU 3peHus
KayecTBa.
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Quality Defines the quality techniques and cTpaTterus ynpasneHus | OnpegenseT NPYUMEHUMbIE TEXHWUKU U

Management standards to be applied, and the various | kayecTBOM cTaHgapThl Ka4ecTBa, a TaKkkKe pasfimyHble

Strategy responsibilities for achieving the 0643aHHOCTM NO JOCTUXEHUIO TPeByeMbIX
required quality levels, during the YPOBHEW KayecTBa B XOA€ BbINOTHEHUS
project. npoekTa.

quality The complete set of quality standards, cucTtema ynpasreHus MonHbIM Habop cTaHOapTOB KayecTBa,

management procedures and responsibilities for a site | kauecTBoM npoueanyp 1 06a3aHHOCTEN ANs

system or organization. In the project context, NPOV3BOACTBEHHOWN NNOLLAAKM UIMU

‘sites’ and ‘organizations’ should be
interpreted as the permanent or semi-
permanent organization(s) sponsoring
the project work, i.e. they are ‘external’
to the project’s temporary organization.
A programme, for instance, can be
regarded as a semi-permanent
organization that sponsors projects —
and may have a documented quality
management system.

opraHusaumu. B KoHTekcTe npoekTa
«NIioLLaaKN» U «OpraHn3aLumy» OOMKHbI
WHTEPNPETUPOBATLCS Kak MOCTOSIHHbBIE UK
MONYNOCTOSIHHbIE OpraHM3aumm,
cnoHcupytoLme paboTy No NPoekTy, T.e. OHK
SABNSIOTCA «BHELUHUMUW» OT151 BPEMEHHOW
opraHusaumu npoekTa. Mporpamma,
Hanpumep, MOXET paccMaTpUBaTbCS Kak
NoNyrnocTosiHHas opraHM3auus,
CMOHCHpYtoLLLast MPOEKT, U MOXET UMETb
AOKYMEHTUPOBAHHYH CUCTEMY yrpaBrieHust
Ka4yecTBOM.

quality records

Evidence kept to demonstrate that the
required quality assurance and quality
control activities have been carried out.

3anucu o KavyectBe

CBuaeTenbCcTBa, KOTOPbIE 3anMChIBAlOTCA U
XpaHATCS Ans Toro, YTobbl AokasaTb, YTO
HeoGxoauMble onepaLmmn B pamkax BHELLHErO
KOHTPONS KayecTBa ObINu NpOBEAEHbI.
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Quality Register

Contains summary details of all planned | peecTp kayecTBa CopepxuT 0606LeHHY0 nHhopmaumto 060
and completed quality activities. The BCEX 3annaHnpoBaHHbIX N BbIMOMHEHHbIX
Quality Register is used by the Project onepauusix no KOHTPoso kavecTea. Peectp
Manager and Project Assurance as part KayecTBa UCnornb3yeTca MeHepKepom

of reviewing progress. npoeKkTa v nvuamu, ocyLLecTBSLWMMN

BHYTPEHHUI KOHTPOJSb NPOEKTa, BO BpeMsi
NpoBEpPKU Nporpecca.

quality review See ‘gquality inspection’. oLleHKa KayecTBa Cwm. «npoBepka kadecTea»
quality A quality inspection technique with TeXHUKa OLLeHKU TexHWKa OLeHKN KayecTBa C ornpeaerieHHbIMN
review defined roles and a specific structure. It KayecTBa ponsamu n ocobown cTpykTypon. PaspaboTtaHa
technique is designed to assess whether a product 05151 OLLeHKN TOro, ABNSAETCH NN NPOLYKT,
that takes the form of a document (or OMMCaHHbIN C MOMOLLbIO OKYMEHTa (Unu
similar, e.g. a presentation) is complete, aHanorn4yHbIM obpasom, Hanpumep, B BUAe
adheres to standards and meets the npeseHTauunm), NoMnHbIM, COOTBETCTBYET NK
quality criteria agreed for it in the craHgapTam 1 KpuTepuam KayecTsa,
relevant Product Description. The corfiacoBaHHbIM Ansi HEro B
participants are drawn from those with COOTBETCTBYIOLLIEM ONUCaHMM MPOAYKTa.
the necessary competence to evaluate Y4yacTHMKM 3TOro npouecca BblbmparoTcs 13
its fitness-for-purpose. TeX, KTO MMeeT HeOOX04MMYIO KOMMETEHLNIO

[N OLIEHKM COOTBETCTBUSA XapaKTePUCTUK
npoaykTa onpeaeneHHomn uenu.
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quality tolerance

Quality tolerances for a product should
be identified for each quality criteria by
defining an acceptable range of values.
Quiality tolerance is documented in the
Project Product Description (for the
project-level quality tolerance) and in the
Product Description for each product to
be delivered.

AONYCK No KayecTBy

[lonycku no ka4yecTByY ANsi NPOAYKTa AOMKHbI
ObITb ONpeaeneHbl ANs KaX4oro KputTepus
KayecTBa nyTem onpeaeneHus npueMnemMon
LLKanbl LLeHHocTel. [lonyck no ka4yecTsy
AOKYMEHTUPYETCs B ONMCaHMK NpoayKTa
npoekTa (4ns gonycka no Ka4ecTBy Ha YpoBHE
NpoeKTa) U B ONMcaHumn npoaykra Ans
KaXkgoro BblMycKaeMoro NpoaykTa.

records Dynamic management products that 3anucu [dnHamnyeckune ynpasneH4yeckne npogykTsl,
maintain information regarding project KOTOpble cogepxaTt nHopmaLmio,
progress. KacaloLLytocs nporpecca NpoekxTa.

reduce A response to a risk where proactive YMEHbLUUTb OTBeT Ha puUCK, Korga akTMBHble AeNCTBUSA

(risk response)

actions are taken to:

Reduce the probability of the event
occurring, by performing some form of
control

And/or

Reduce the impact of the event should it
occur.

(oTBeT Ha pUCK)

npeanpuHUmaloTcs, YToobl:

YMEHbLIMTL BO3MOXHOCTb HAacTyNneHus
CObbITUS, UCMONb30BaB TY UMK NHYIO hOPMY
KOHTpOS

u/nnm

YMeHbLLINTb BO3AeNcTBrE CoObITUSA, ecrnn
TakoBOE NpounsongeT.
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registers Formal repositories managed by the peecTpbl dopmarbHble apXuBbl, ynpaBrieHne KOTOPbIMU
Project Manager that require agreement OCYLLECTBIAET MeHeKep NPoekKTa,
by the Project Board on their format, TpebytoLme cornacoBaHns € ynpaBnsioLwmm
composition and use. PRINCE2 has COBETOM MpPOEKTa B OTHOLLEHUM UX hopmaTa,
three registers: Issue Register, Risk copepxaHus u ncrnone3osaHus. B PRINCE2
Register and Quality Register. €CTb TpW peecTpa: peecTp UHLMAEHTOB,

peecTp PUCKOB N peecTp KayecTBa.
reject A response to a risk (opportunity) where | OTKNOHUTb OTBeT Ha puUcK (BO3MOXHOCTb), Koraa

(risk response)

a conscious and deliberate decision is
taken not to exploit or enhance the
opportunity, having discerned that it is
more economical to do so than to
attempt a risk response action. The
opportunity should continue to be
monitored.

(oTBeT Ha pUCK)

NPUHUMAaEeTCs 30paBoe U CO3HaTENbHOE
peLleHne He aKCnnyaTupoBaTb Unn
yBENMYMBATbL BO3MOXXHOCTb, B CINy4ae, ecriu
OKasblBaeTCsl, YTO 3TO ByaeT SKOHOMUYECKU
BbIrOAHEee, YeM NpeanpuHMMaTh AeVCTBUS MO
pearmpoBaHuio Ha pUck. BoaMOXHOCTb
crneayeT NpoAormkaTb OTCnexunsaTb.

release The set of products in a handover. The BbINYyCK, penus KoMnnekT npoaykToB npu nepefave.
contents of a release are managed, CopepxaHue Bbinycka ynpaBnseTcs,
tested and deployed as a single entity. TeCcTMpyeTCcsa 1 BBOAUTCS B JENCTBUE Kak ogHa
See ‘handover’. eavHuua. Cm. «nepedada.

reports Management products providing a OTYeThbI YnpaBneHyeckve NpoayKThbl,

snapshot of the status of certain aspects
of the project.

NpeaocTaBnsioLLMe KpaTKyo XapakTepucTmky
cTaTyca KOHKPETHbIX aCMeKTOB NPOeKTa.
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request for change

A proposal for a change to a baseline. It
is a type of issue.

3anpoc Ha uaMeHeHune

MpennoxeHne 06 N3MEHEHUN YTBEPXKAEHHOWN
Bepcun. 3To ogHa N3 pasHOBUOHOCTEN
vHUuaeHTa.

residual risk

The risk remaining after the risk
response has been applied.

OCTaTOYHbIN PUCK

Puck, ocTtatowmncs nocne Toro, kak obin gaH
OTBET Ha PUCK.

responsible The person or group commissioning the | oTBeTCTBEHHOE NULO JIvuo unu rpynna nvu, KoTopble 3anycTunv B

authority project (typically corporate or paboTy NpoekT (06bIYHO PYKOBOACTBO
programme management) that has the opraHusaumm unu nporpamMmmel), KOTopoe(-bie)
authority to commit resources and funds MMEIOT NOSTHOMOYUS MO BhbISENEHNIO PECYPCOB
on behalf of the commissioning 1 (pboHOOB OT UMEHU OpraHn3aLumn,
organization. 3anyCcTmMBLLEN NPOEKT B paboTy.

reviewer A person or group independent of the OLleHLMK, peBbloep JIvuo vnu rpynna nvu, He3aBUCUMbIX OT
producer who assesses whether a nponsBoaANTENS, KOTOPbIE OLEHNBAIOT,
product meets its requirements as COOTBETCTBYET N1 NPOAYKT TpeboBaHMAM,
defined in its Product Description. ornpeaeneHHsbIM B onucaHuy npoaykra.

risk An uncertain event or set of events that, | puck HeonpeneneHHoe cobbiTue UM HECKOSbKO

should it occur, will have an effect on the
achievement of objectives. A risk is
measured by a combination of the
probability of a perceived threat or
opportunity occurring, and the
magnitude of its impact on objectives.

COObITUIA, KOTOPLIE, ECIW NPON30NAYT, OKaXKYT
BNUsIHNE Ha JOCTWKeHWe Lenen. Puck
n3MepsieTcsi coveTaHneM BEPOATHOCTU
HacTynneHns yrpo3bl/BO3MOXHOCTU U
pa3mepa VX BO3AENCTBUS Ha Lienn.
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risk actionee

Some actions may not be within the
remit of the risk owner to control
explicitly; in that situation there should
be a nominated owner of the action to
address the risk. He or she will need to
keep the risk owner apprised of the
situation

nuuo, oTBEeTCTBEHHOe
3a 4eMCTBMUA B crnyvyae
pucka

HekoTopble AencTBUSA MOryT B ABHOM hopMe
He BXOAUTb B Kpyr o6A3aHHOCTeNn BnagensLua
pucKa; B Takon CUTyaLmun 4OImKeH BbITb
Ha3Ha4yeH OTBETCTBEHHbIV 3a AeNCTBUS MO
obpatyeHuto ¢ puckom. OH (OHa) JommKeH
Bynet nHcopmmpoBaThb Bnagesnsua pucka o
cuUTyauun.

risk appetite

An organization’s unique attitude
towards risk-taking that in turn dictates
the amount of risk that it considers is
acceptable.

«anneTuT» K puckam

YHMKanbHOE OTHOLLIEHNE OpraHn3aumm K
MPUHSATMIO PUCKOB, KOTOPOE, B CBOO oYepeapb,
onpegensietT ToT 06beM pUCKOB, KOTOPbIN
cyMTaeTcs NpMemMeMbIM.

risk estimation

The estimation of probability and impact
of an individual risk, taking into account
predetermined standards, target risk
levels, interdependencies and other
relevant factors

OLleHKa oTAeNnbHOro
pucka

OueHka BEPOSITHOCTU BO3HUKHOBEHUS U
BO3[ENCTBUS OTAENBHOIO pUcKka C y4eTOoM
npeaBapuTenbHO onpeaeneHHbIX CTaHaapToB,
YPOBHS NpYeMIEMbIX PUCKOB,
B3aMMO3aBMCMMOCTEN U ApYrnx
COOTBETCTBYHOLLMX (DAKTOPOB.

risk evaluation

The process of understanding the net
effect of the identified threats and
opportunities on an activity when
aggregated together.

o6Lan oueHKa pucka

Mpouecc noHnmMaHus obLero BO34enNCTBUS
onpeaeneHHbIX Yyrpo3 U BO3MOXHOCTEN Ha
onepaumio Npu nx oobLegMHEHNMN.
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risk management

The systematic application of principles,
approaches and processes to the tasks
of identifying and assessing risks, and
then planning and implementing risk
responses.

ynpaBneHne puckamm

CucTtemaTnyeckoe NpMMeHeHe NPUHLIMIIOB,
NOAX0A0B M NPOLIECCOB C LIENbHO
onpeneneHns 1 OLEHKN PUCKOB, a 3aTeMm
NraHWpoBaHWS N BHEAPEHMSI OTBETOB Ha
PUCKW.

Risk Management
Strategy

Describes the goals of applying risk
management, a description of the
procedure that will be adopted, the roles
and responsibilities, risk tolerances, the
timing of risk management interventions,
the tools and techniques that will be
used, and the reporting requirements.

cTpaTerus ynpaBrieHus
puckamu

OnucbIBaeT Lenu NpUMeHeHNs ynpasneHus
pyckamu, NpYMeHsieMble NpoLeaypbl, Ponun un
06513aHHOCTK, JOMYCKM MO pUCKam,
BPEMEHHbIE NapaMeTpbl BMeLLaTenbcTea ¢
Lienbto ynpaBneHnsi puckamm, MHCTPYMEHTbI 1
TEXHWKM, KOTOopble ByayT NCMONb30BaThCs, a
Takke TpeboBaHUs K OTYETHOCTM.

risk owner A named individual who is responsible Bnageneuy pucka OnpeaeneHHoe NnUO, KOTOPOe OTBEYaeT 3a
for the management, monitoring and yrnpasneHune, OTCNexXuBaHue N KOHTPOIb BCEX
control of all aspects of a particular risk acreKToB onpenerneHHoro pucka,
assigned to them, including the rnepenaHHoro nog ero OTBETCTBEHHOCTb,
implementation of the selected BKIt0Yasi BHegpeHune BbiGpaHHbIX cnocobos
responses to address the threats or to pearmpoBaHuns Ha yrpo3bl UM MakCMMasnbHOro
maximize the opportunities. yBENNYEHNS BO3MOXHOCTEN.

risk profile Describes the types of risk that are npocunb pucka OnucbiBaeT TUNbl PUCKOB, C KOTOPbIMU

faced by an organization and its
exposure to those risks.

cTanknBaeTcs opraHu3auus, u ux
BO3ENCTBME Ha Hee.
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Risk Register

A record of identified risks relating to an
initiative, including their status and
history.

peecTp pUcKoB

3anncb onpeaeneHHbIX pUCcKoB, OTHOCALLMNXCA
K NMPOEKTY, BKIMKOHadA UX CTatyCc U UCTOPULO.

risk response

Actions that may be taken to bring the
situation to a level where the exposure
to risk is acceptable to the organization.
These responses fall into one of a
number of risk response categories.

OTBeT Ha pUCK

Hencteus, koTopble MOryT 6bITb
NPeAnpUHATLI, YTOObI 4OBECTM CUTYyauuio 40
TaKoro ypoBHS, Ha KOTOPOM BO34eNCTBNE
pucka 6yaeTt npyemMnembiM 4Nsi OpraHn3aumm.
OTn OTBETHLI NONaAatT B OAHY U3 MHOIMX
KaTeropui OTBETOB Ha PUCK.

risk response
category

For threats, the individual risk response
category can be avoid, reduce, transfer,
accept or share. For opportunities, the
individual risk response category can be
exploit, enhance, reject or share.

KaTeropus oTBeTa
Ha pUcK

[na yrpos kateropuen oteeTa Ha OTAEeNbHbIN
PUCK MOXET cTaTb: u3bexaTb, YMEHbLUUTD,
nepegatb, NPUHATL UNW pa3fenuvTb C KeM-TO.
[na BO3MOXHOCTEN KaTeropmemn otTeeTa Ha
OTAErNbHbIN PUCK MOXET CTaTb:
3KCNNyaTupoBaTh, YBENMUYUTb, OTKNOHUTL UMK
pasgenuTb C KeM-To.
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risk tolerance

The threshold levels of risk exposure
which, when exceeded, will trigger an
Exception Report to bring the situation to
the attention of the Project Board. Risk
tolerances could include limits on the
plan’s aggregated threats (e.g.
aggregated risk costs to remain less
than 10% of the plan’s budget), or limits
on any individual threat (e.g. any threat
to operational service). Risk tolerance is
documented in the Risk Management
Strategy.

[ONYCK No pUCKy

MpenenbHble ypOBHU BO3AENCTBUSA PUCKOB,
Npv NpeBbILLEHNM KOTOPbIX HE0BX0ANMO
co3gatb OT4eT 06 MCKIYEeHM 4nsa Toro,
4yTOObI NPMBMEYb K CUTyaLUN BHUMAHKE
ynpaBnstoLlero copeta npoekra. [lonycku no
pyvckam MOryT BKIoYaTb Npeaernbl
06beaNHEHHbIX Yrpo3 nnaHa (Hanpumep,
o6Lue noTepu BCNeacTBmne pucka He AOSMKHbI
npesbiwaTh 10% oT nnaHosoro 6iompkeTa).
[onyck no pucky 4OKYMEHTUPYETCS B
cTpaTernm ynpasreHus puckamu.

risk tolerance line

A line drawn on the summary risk profile.
Risks that appear above this line cannot
be accepted (lived with) without referring
them to a higher authority. For a project,
the Project Manager would refer these
risks to the Project Board.

NVHUA
OONYyCTUMOCTHU
puckoB

JInHuna, nponncaHHaga B npodunre puckoB.
PucK, KOTOPbIN HAXOOMUTCA BbiLle 3TOWN FINHUM,
He MOXET ObITb NPUHAT 63 COOOLLIEHMSI O HEM
BbILLECTOSILLEMY PYKOBOACTBY. B crnyyae
npoekTa, MeHeKep NPoeKTa AOIHKEH
coobLatb 06 aTUX pUckax ynpaenstoLiemy
COBETY NpoekTa.

role description

Describes the set of responsibilities
specific to a role.

onucaHue ponu

OnucbiBaeT Habop 06s3aHHOCTEN, NPUCYLLMX
ponw.
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schedule Graphical representation of a plan (for rpacdumk I"pachnueckoe npeacTaBneHune nnaHa

example in a Gantt chart), typically (Hanpumep, B BUAe rpadmka MaHTTa), 06bI4HO

describing a sequence of tasks, together onucblBatoLLee NnocneaoBaTernbHOCTb 3a4au,

with resource allocations, which BMECTe C pacrpeferieHnemM pecypcoB, 4To

collectively deliver the plan. In no3sonseT BbINOoNHUTL nraH. B PRINCE2

PRINCEZ2, project activities should only onepawmu, BbINOSTHAEMbIE MO NPOEKTY,

be documented in the schedules OOIMKHbI JOKYMEHTMPOBATLCA TONbLKO B

associated with a Project Plan, Stage rpadukax, CBA3aHHbIX C Ni1aHOM NPOEKTa,

Plan or Team Plan. Actions that are nnaHom cTaguu v nNnaHom KoMmaHabl.

allocated from day-to-day management [encTBus, KOTOpbIe BbIMOMHAKTCA B paMKax

may be documented in the relevant noBCeOHEBHOro ynpasneHns, MoryT

project log (i.e. Risk Register, Daily Log, OOKYMEHTMPOBATbLCS B COOTBETCTBYHOLLEM

Issue Register, Quality Register) if they XypHane npoekTa (Hanpumep, peecTpe

do not require significant activity. PVCKOB, OrnepaTnBHOM XypHare, peecTpe
WHUWOEHTOB, peecTpe KavyecTBa), eCriv OHU He
TPeOYIOT BbIMOSTHEHNS CYLLLECTBEHHbIX
onepauumn.

scope The scope of a plan is the sum total of obbem paboT O6beM paboT Mo nnaHy — 3TO COBOKYMNHOCTb

its products and the extent of their BCEX NPOAYKTOB U BCe TpeboBaHUsA K HUM. OH

requirements. It is described by the OMUCbIBAETCS B MEpapXNYECKON CTPYKTYpe

product breakdown structure for the plan NPOAYKTOB MilaHa M CBA3aHHbIX C HAM

and associated Product Descriptions. onucaHn NPOAYKTOB.
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scopetolerance The permissible deviation in a plan’s AONYCK no o6bLemy [onyctumoe oTknoHeHne oT o6bemMa nnaxa,
scope that is allowed before the pabot KOTOpOe paspeluaeTcd 4o Tex nop, noka takoe
deviation needs to be escalated to the OTKINOHeHMe He NoTpebyeT nepenaydn Ha
next level of management. Scope cneayroLnin ypoBeHb yripasneHus. [lonyck no
tolerance is documented in the 06beMy AOKYMEHTUPYETCS B
respective plan in the form of a note or COOTBETCTBYIOLLIEM Mf1aHe B hopMe
reference to the product breakdown NpUMeYaHnsa NN CCbINKN Ha nepapxnyeckyro
structure for that plan. See ‘tolerance’. CTPYKTYpY NpoayKToB nnaHa. CM. «4onyck».
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Senior
Responsible
Owner
(SRO)

The Senior Responsible Owner is a UK
government term for the individual
responsible for ensuring that a project or
programme of change meets its
objectives and delivers the projected
benefits. They should be the owner of
the overall business change that is being
supported by the project. The SRO
should ensure that the change maintains
its business focus, has clear authority
and that the context, including risks, is
actively managed. This individual must
be senior and must take personal
responsibility for successful delivery of
the project. They should be recognized
as the owner throughout the
organization.

The SRO appoints the project’s
Executive (or in some cases may elect
to be the Executive).

cTapwumn
OTBETCTBEHHbIN
Bnageney (SRO)

Crapwwuii OTBETCTBEHHbIN BriageneL, — 3To
TEpPMUH NpaBuTenbCTBa BenvkobputaxHuum,
npuMeHseMbl ANa onpegeneHns nuua,
OTBETCTBEHHOrO 3a TO, YTOObl NPOEKT Unu
nporpaMmMma M3MeHeHun CooTBeTCTBOBas(-a)
LensiMm 1 noseonsin(-a) NonyyYnTb
npoekTupyemsblie Bbiroabl. OH AOMmKeH ObITb
BragenbLem obLuX M3MeHeHur busHeca,
KOoTopble NoAAepKMBAOTCA NpoekToM. SRO
A0SKeH obecneyunTb NoaaepKaHMe NPOEKTOM
BGuaHec-goKyca, Hanu4me YeTkoro
PYKOBOACTBA M aKTUBHOE yrpaBneHue
KOHTEKCTOM, BKMtoYasa ynpaBneHmne puckamu.
OTO N0 AOMKHO ObITh CTapLLMM
pykoBOAUTENEM U HECTU JINYHYIO
OTBETCTBEHHOCTb 3a yCreLHoe BbINOfIHEHNE
npoekTa. B pamkax opraHusaumm SRO
JOIKeH Npu3HaBaTbCs Kak Briagenedy,.

SRO HasHavyaeT OTBETCTBEHHOIO
pykoBoguTens (Unu, B HEKOTOPbIX Cry4asx,
ero mMoryT nsbpartb OTBETCTBEHHbLIM
pykoBoguTenem).
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Senior Supplier

The Project Board role that provides
knowledge and experience of the main
discipline(s) involved in the production of
the project’s deliverable(s). The Senior
Supplier represents the supplier
interests within the project and provides
supplier resources.

CTapLwuni NOCTaBLUMK

Ponb B cocTaBe ynpaBnsitoLLEero coBeTa
NpoekTa, KoTopas NPedoCTaBAET 3HaHNSA 1
OMbIT MO OCHOBHbIM ANCLMMNIIMHAM,
y4YacTBYIOLLMM B NOSTy4YeHUM pe3ynbTaToB
npoekta. CTapLumii NocTaBLUMK NpeacTaBnseT
MHTEpeChl NOCTaBLLMKOB B pamMKax NpoekTa u
NpeaocTaBnsieT UX pecypchl.

Senior User The Project Board role accountable for cTapwum nonb3oBaTtenb | Ponb B cocTaBe ynpaBnsioLLero coseta
ensuring that user needs are specified npoekTa, oTBevalLLas 3a obecneveHne
correctly and that the solution meets NpaBuibHOCTN onpedeneHus TpeboBaHui
those needs. nonb3oBaTerns U COOTBETCTBUE PELLEHUSA 3TUM

TpeboBaHusIM.
share A risk response to either a threat or an pa3penuTb € KeM-TO OTBeT Ha yrpo3sy nnun BO3MOXXHOCTb

(risk response)

opportunity through the application of a
pain/gain formula: both parties share the
gain (within pre-agreed limits) if the cost
is less than the cost plan; and both
share the pain (again within pre-agreed
limits) if the cost plan is exceeded.

(oTBeT Ha pUCK)

nocpeacTBOM NpMMeHeHUsa hopMynbl
notepun/npmbbinb: 0b6e CTOPOoHbI AENAT
npnbbiNb (MO 3apaHee cornacoBaHHOM
dopmyne), ecnv pacxopbl OKasblBalTCS
MeHbLUE 3annaHnpoBaHHbIX; OHU Takke AensT
1 noTepu (Takke B 3apaHee CorfnacoBaHHbIX
npeaenax), eCnu niaH pacxo4oB MPeBbILLEH.
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specialist product

Specialist products are those products
whose development is the subject of the
plan. The specialist products are specific
to an individual project (for example, an
advertising campaign, a car park
ticketing system, foundations for a
building, a new business process etc.).
Also known as a deliverable or output.

cneumanbHbIN NPOAYKT

CneumanbHble NPOAYKTbl — 3TO NPOAYKTHI,
paspaboTka KOTOpbIX ABNSETCA NPpeaAMETOM
nnaHa. CneyunanbHble NPOAYKTbI B K&XA0M
NpoeKkTe CBOW (Hanpumep, peknamHas
KOMMaHUs1, cucTemMa Npoaaxun npoesaHbIxX
OuneToB aBTONapka, yHAaMeHTbI 30aHuWMN,
HOBbIN BM3Hec-npouecc 1 T.n.). OHKU Takke
W3BECTHbI Kak NpeocTaBeHHbIN pe3ynbTaT
WITN KOHEYHbIN MPOAYKT.

sponsor The main driving force behind a CMnoHcop OcHoBHas gBwxKyLLasi cura nporpammbl Uu
programme or project. PRINCE2 does npoekTta. PRINCEZ2 He onpegensieT posb
not define a role for the sponsor, but the CMOHCcOpa, HO CMOHCOPOM, CKOpee BCEro,
sponsor is most likely to be the OydeT OTBETCTBEHHbIN PYKOBOAUTESb B
Executive on the Project Board, or the ynpaBnsitoLLEM COBETE NPOEKTA UMK NMLO,
person who has appointed the Ha3Ha4yMBLLEE OTBETCTBEHHOIO PYKOBOAUTENS.
Executive.

stage See ‘management stage’ or ‘technical cragus CwM. «ynpaBneHyeckasi cTaguns ynpaBrieHns»
stage’ NN « TEXHNYEecKasi ctagusa».

Stage Plan A detailed plan used as the basis for nrnad craguu MoapobHbI NNaH, MCNonb3yeMblin Kak

project management control throughout
a stage.

OCHOBaHMe Ans yrnpaBneH4YeCcKoro KOHTpoIid
CTagann Ha BCEM €€ NPOTAXEHUN.
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stakeholder Any individual, group or organization 3aMHTepecoBaHHa JTio6oe nuuo, rpynna unmn opraHnsaums,
that can affect, be affected by, or A CTOpOHa/nuuo KOTOpasi MOXeT OKasblBaTb BIIUAHNE Ha
perceive itself to be affected by, an (cTerkxonpaep) UHULMaTUBY (MporpamMMmy, NPOEKT, onepauuio,
initiative (programme, project, activity, pUCK) Unun nogsepraTbCH ee BIUSHUIO.
risk).
start-up The pre-project activities undertaken by | Ha4yano Onepauun, NnpegnpvHUMaeMble 40 NpoeKTa
the Executive and the Project Manager OTBETCTBEHHbIM PYKOBOAUTENEM U
to produce the outline Business Case, MEHeKepoM MpoekTa AN co3gaHnA
Project Brief and initiation Stage Plan. Habpocka 3KOHOMUYECKOro 060CHOBaHNS,
KpaTKOro U3noXxeHus npoekTa v nnaHa craguu
NHULMaunu.
strategy An approach or line to take, designed to | ctpaTterus Moaxon unu NUHUA noBeaeHus,

achieve a long-term aim. Strategies can
exist at different levels — at the
corporate, programme and project level.
At the project level, PRINCE2 defines
four strategies: Communication
Management Strategy, Configuration
Management Strategy, Quality
Management Strategy and Risk
Management Strategy.

paspaboTaHHbIN(-as) AN AOCTUXKEHUSA
ponrocpoyHon uenu. Ctparernm moryT
CyLLeCTBOBaTb Ha PasnnYHbIX YPOBHAX —
KopropaTMBHOM, NPOrpamMMHOM U MPOEKTHOM.
Ha npoektHom ypoBHe PRINCEZ2 onpegenseTt
yeTblpe cTpaTernu: cTpaTerus ynpasneHus
KOMMYHMKaLMen, ctpaterns ynpasneHus
KOHdUrypauuen, ctpaterns ynpasneHusi
Ka4yeCcTBOM U cTpaTerus ynpasreHns puckamu.
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supplier The person, group or groups responsible | nocTaBLMK Jlvuo, rpynna vnu rpynnel nuu,

for the supply of the project’s specialist OTBETCTBEHHbIX 38 MOCTaBKY

products. cneumnanmManpoBaHHbIX MPOAYKTOB NPOEKTa.
tailoring The appropriate use of PRINCE2 on any | apantauusi Moaxogsiwee ncnonb3osaHme PRINCE2 Ha

given project, ensuring that there is the
correct amount of planning, control,
governance and use of the processes
and themes, whereas the adoption of
PRINCE?Z2 across an organization is
known as ‘embedding’.

nobom npoekte. ObecnevmBaeT NpaBUNbHbIN
00beM NNaHNpPOBaHNS, KOHTPOIS,
pyKkoBOACTBa 1 UCMOMNb30BaHUS MPOLIECCOB U
TeMm, Torga Kak ncnosnb3osaHue PRINCE?2 B
pamkax opraHuM3auunmn N3BeCTHO, Kak
«BHeapeHune».

Team Manager

The person responsible for the
production of those products allocated
by the Project Manager as defined in a
Work Package to an appropriate quality,
in a timescale and at a cost acceptable
to the Project Board. This role reports to,
and takes direction from, the Project
Manager. If a Team Manager is not
assigned, then the Project Manager
undertakes the responsibilities of the
Team Manager role.

MeHeOXXep KoMmaHAbI

Jlnuo, OTBETCTBEHHOE 3a NPOM3BOACTBO
NPOAYKTOB, YCTAHOBIEHHbIX MEHEKEPOM
NpoeKTa, Kak onpeaeneHo B nakeTe paboT, ¢
HY>KHbIM KQ4€CTBOM, CBOEBPEMEHHO U C
pacxogamu, npuemMnembiMu ans
ynpaBnsoLLero copeTa npoekTta. 310 Nn1uo
OTYUTBIBAETCA Nepen MeHeXKeEPOM MpoeKkTa u
nony4vaeT OT Hero npukasbl. Ecrnv meHemxep
KOMaHAbl He Ha3Ha4YeH, TO MeHeaXXep nNpoekTa
NnpuHNUMaeT Ha cebst 06A3aHHOCTM Ponu
MeHemKepa KoMaHabl.
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Team Plan

An optional level of plan used as the
basis for team management control
when executing Work Packages.

nnaH KoMmaHAbI

JdononHuTtenbHbIV (HeobA3aTenbHbIN)
YPOBEHb MNfaHa, UCNofb3yeMblll Kak OCHOBA
ANSA ynpaBneH4YecKoro KOHTPOrs KOMaHabl Npu
BbIMNOMHEHMM NakeToB paboT.

technical stage

A method of grouping work together by
the set of techniques used, or the
products created. This results in stages
covering elements such as design, build
and implementation. Such stages are
technical stages and are a separate
concept from management stages.

TeXHun4yeckas ctaaus

MeTopa paboTbl, nogpasymeBatoLLni
rpynnMpPOBKY NO TEXHWUKaM UI NPOaYKTaM.
PeaynbTaToM Takom rpynnupoBKM CTAHOBATCSA
TeXHU4eckne ctagum, Hanpumep, Takme Kak
NPOEKTUPOBaHUE, CTPOUTENBCTBO U
BHeapeHue. TexHnyeckada ctagns otTnuyaeTca
OT yrnpaBneH4Yeckon ctagum

theme

An aspect of project management that
needs to be continually addressed, and
that requires specific treatment for the
PRINCE?2 processes to be effective.

TemMma

AcnekT ynpaBneHnsi NpOeKTOM, K KOTOPOMY
HeobXxoANMO NOCTOSAHHO obpallaTbCa u
KoTOpbI TpebyeT 0coBOro OTHOLEHUA NS
TOro, 4tobbl npoueccobl PRINCE2 6binn
3PP EKTUBHBLIMN.

time tolerance

The permissible deviation in a plan’s
time that is allowed before the deviation
needs to be escalated to the next level
of management. Time tolerance is
documented in the respective plan. See
‘tolerance’.

OOMYCK Mo BpeMeHU

[lonycTMoe OTKINOHEHME OT BPEMEHHbIX
paMoK NnaHa, KOTopoe paspeLlaeTcs 40 TexX
nop, Noka Takoe OTKINOHeHWe He noTpebyeT
nepegayv Ha crnegyoLmin ypoBeHb
ynpasneHusi. [lonyck no BpemMmeHu
[OKYMEHTUPYETCS B COOTBETCTBYIOLLEM
nnaHe. CM. «omnyck».

RU - PRINCE2 Glossary of Terms v1.3 - English- Russian.docx
www.prince-officialsite.com

© AXELOS Limited 2013
Bce npasa 3almiLeHbl. BocnpounssegeHusa mateprana BO3MOXKHO TONbKO ¢ paspeweHna AXELOS Limited.
Buxpesoit norotun (Swirl logoTM) saBnseTca Toprosoit mapkoit AXELOS Limited

PRINCE2® siBnseTca 3apermcTpypoBaHHoi Toprosoi mapkoi AXELOS Limited




PRINCE2® Glossary of Terms English - Russian

time-driven control

Controls that are periodic to enable the
next higher authority to monitor
progress, e.g. a control that takes place
every two weeks. PRINCE?2 offers two
key time-driven progress reports:

Checkpoint Report and Highlight Report.

nepuoan4vecku
" KOHTpOIb

CpepncTtBa KOHTPOIS, Nepuoanyecku
ncnonb3yemble A5 Toro, YTobbl obecneunTb
BbICLLIEMY PYKOBOLCTBY BO3MOXHOCTb
OTCrexuBaTb NPOrpecc, Hanpumep, KOHTPONb,
NPOV3BOANMbIN KaXKable ABE Hedenu.
PRINCEZ2 npeanaraeT ABa OCHOBHbIX
nepuoanyecknx otdeTa o nporpecce: OT4ET O
NPOXOXXAEHUN KOHTPOJSTbHOM TOYKN N OTYET MO
KIto4YeBbIM MOMEHTaM.

tolerance The permissible deviation above and aonyck [onycTnmoe OTKNOHEHNE BBEPX U BHU3 OT
below a plan’s target for time and cost Lenuv nnaHa B OTHOLLUEHNN CPOKOB U
without escalating the deviation to the cTonmocTun 6e3 nepegaym 3Toro OTKIOHEHMS
next level of management. There may Ha cnegyloLwnin ypoBeHb ynpasneHns. MoryT
also be tolerance levels for quality, TaKkKe CyLLeCTBOBaTb 4OMYCKN NO Ka4YecTRy,
scope, benefit and risk. Tolerance is ob6bemy paborT, Bbirogam 1 puckam. [Jonyckm
applied at project, stage and team NMPUMEHAIOTCA Ha YPOBHE MpoeKTa, CcTagnun u
levels. KOMaHAb!.

tranche A programme management term TpaHL TepMuH nporpamMHOro ynpasneHus,

describing a group of projects structured
around distinct step changes in
capability and benefit delivery.

OMUCbIBAIOLLWIA FPYNMy NPOEKTOB,
BbICTPOEHHbIX BOKPYT OTAENbHbIX NOLaroBbIX
N3MEHEHUI, KacatoLLUXCS NOMyYeHUst
noTeHuuana v Bbiroabl.
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transfer
(risk response)

A response to a threat where a third
party takes on responsibility for some of
the financial impact of the threat (for
example, through insurance or by
means of appropriate clauses in a
contract.)

nepepartb
(oTBeT Ha pUCK)

OTBeT Ha yrpoasy, Korga TpeTbsi CTOpoHa
OepeT Ha cebs OTBETCTBEHHOCTL 3a YacTb
h1HaHCOBOro BO34ENCTBUS Yrpo3bl
(Hanpvmep, NoCcpeaCcTBOM CTpaxoBaHMs UNn
NCMONMb30BaHUS COOTBETCTBYHLLMNX MYHKTOB
KOHTpaKTa).

trigger An event or decision that triggers a cTUmyn CobbiTne nnu peLueHne, KOTopoe NPUBOANUT B
PRINCEZ process. nencteue npouecc PRINCE2.

user acceptance | A specific type of acceptance by the npuemMka Oco06bIVi TUN NPUEMKU NULOM UK FPYNMNon
person or group who will use the product | nonb3oBaTtenem nuu, koTopble 6yayT Mcnonb3oBaTb NPOAYKT
once it is handed over into the nocre Toro, Kak OH nepefaH B aKcnyatauumio.
operational environment.

user The person or group who will use one or | nonb3oBartenb JInuo vnu rpynna nuu, Kotopble yayT
more of the project’s products. ncrnornb3oBaTb O4MH NN HECKOIMBbKO

NPOAYKTOB MNPOEKTa.
variant A means of distinguishing between BapuaHT CpeAcTBO BblpaXeHWs pasnuymi mexay

derivatives of baselined products. For
example, an operations manual may
have an English variant and a Spanish
variant.

MoANPUKaLUAMN NPOAYKTOB, XapaKTEPUCTUKM
KOTOPbIX 0A0OpPEHbI M 3anucaHbl B
yTBEpP>KAEHHOW Bepcun. Hanpumep,
PYKOBOACTBO NO 3KCMnyaTaumMm MOXeT UMEeTb
BapuaHT Ha aHrIMNCKOM A3blke N BapuaHT Ha
NCNaHCKOM A3bIKe.
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version

A specific baseline of a product.
Versions typically use naming
conventions that enable the sequence or
date of the baseline to be identified. For
example Project Plan version 2 is the
baseline after Project Plan version 1.

Bepcus

Ocobas yTBepxxaeHHas Bepcus npoaykra.
Bepcumn 06bIMHO MMEHYOTCSI B COOTBETCTBUM C
cornalleHneM O Has3BaHUsIX, YTO NO3BONSET
onpenenuTb NocneaoBaTenbHOCTb UNn AaTy
yTBEPXXAEHHOW Bepcun. Hanpumep, «Mnax
NpoekTa, BEpCUs 2» - 3TO yTBEPXKAEHHASA
Bepcus, cneaytoLlas nocne «lMnaH npoekra,
Bepcud 1».

waterfall method

A waterfall method describes a
development approach that is linear and
sequential with distinct goals for each
phase of development. Once a phase of
development is completed, the
development proceeds to the next phase
and earlier phases are not revisited
(hence the analogy that water flowing
down a mountain cannot go back).

MeToA BoAonaaa

MeTog Bogonaza onmcbiBaeT OMbITHbIN
noAaxo[, KOTOPbIN SABNAETCHA IMHENHBIM W
nocnegoBaTesfibHbIM, a Takke UMEET Lenu
ons kaxgon casbl paspaboTkn. Korga gasa
pa3paboTku 3aBepLueHa, pa3paboTka
nepexoauT Ha criegytoLuyto gasy, n bonee
paHHWe ha3sbl MOBTOPHO HE NoceLLaTes
(cnepoBaTtenbHO, BO3HMKaET aHanorus ¢ Tem,
4YTO BOAA, NbIOLLAACS MO CKIOHY ropbl, HE
MOXET BEPHYTbCHA 0b6paTHO).
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Work Package

The set of information relevant to the naket pabotr Habop nHdopmauun, oTHocSLWENCs K
creation of one or more products. It will CO34aH1I0 OAHOro UMK HECKOSTbKNX

contain a description of the work, the npoayktoB. OH coaepXut onncaHne paboTbl,
Product Description(s), details of any onucaHue(-s) npogykTa, Noapo6HYo
constraints on production, and NHpopMaLMIO O NOBLIX OrpaHNYEHUSIX,
confirmation of the agreement between KacarLMxcsa Npon3BoacTBea, U

the Project Manager and the person or noaTeepXaeHue cornaleHns o BbINonHeHnn
Team Manager who is to implement the paboT B 3TUX rpaHULax Mexay MeHeoKepom
Work Package that the work can be NPOEKTa N HEKNM NNLOM/MEHEIKEPOM

done within the constraints. KOMaHabl, peanuayowmm 3ToT nakeT paborT.

RU - PRINCE2 Glossary of Terms v1.3 - English- Russian.docx
www.prince-officialsite.com

© AXELOS Limited 2013
Bce npasa 3almiLeHbl. BocnpounssegeHusa mateprana BO3MOXKHO TONbKO ¢ paspeweHna AXELOS Limited.
Buxpesoit norotun (Swirl logoTM) saBnseTca Toprosoit mapkoit AXELOS Limited
PRINCE2® siBnseTca 3apermcTpypoBaHHoi Toprosoi mapkoi AXELOS Limited




