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SUPPORT BUSINESS ENABLE BUSINESS MANAGE RISK IN LINE OPTIMIZE CUSTOMER SHOW VALUE CONTINUALLY
OUTCOMES CHANGE WITH BUSINESS NEEDS EXPERIENCE FOR MONEY IMPROVE

THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

KEY CAPABILITIES KEY BENEFITS

Delivery confidence Talk the same language Customer focussed
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Delivery confidence...

...using PRINCE?Z provides confidence for internal/external stakeholders, customers
and suppliers that the PRINCE? project will be successful by providing guidance to
managers and directors when carrying out a project
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Talk the same language...

...by benefitting from PRINCEZ2’s common language used throughout all countries to
simplify communication between the internal and external project professionals
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Customer focussed...

...by using PRINCEZ2 you will keep the customer’s interest at the heart of the project
making sure that the project delivers according to expectations, allowed for by
PRINCE2’s comprehensive change control approach
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Delivers reliability...

...by ensuring you deliver to budget, quality and time, whilst mitigating risks,
managing interdependencies and identifying opportunities
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Supports cross functional working...

...using PRINCEZ supports early engagement with supporting teams such as IT and
HR to gain their cooperation, and work in harmony to deliver mutual benefits
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Deliver what the business needs...

...using PRINCEZ2, based upon having a continued Business Case justification
throughout a project, prevents mismatches of business understanding of a project’s
delivery while enabling controlled investment
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Scaleable...

...using PRINCEZ in an agile way creates appropriate and effective structures that
are fit for purpose for projects from a few weeks to much longer
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Adaptable...

...PRINCEZ? can be used on any size of project through appropriate scaling; it should
be adapted depending on the nature of the project and the industry sector as it
accommodates the integration of any additional techniques
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Flexible control...

...by building forward on lesson to deliver more control by providing repeatable
delivery to budget, quality and time as well as using PRINCEZ2's adaptable levels
of control to ensure that decisions are made at the appropriate level when required

hence ensuring project speed and agility
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Career development...

...benefitting from a professional development and career path for people as
PRINCEZ is part of an integrated suite of products for project, programme and
portfolio management, and being aware of worldwide project management
standardization developments such as 1ISO21500 which provides guidance on

project management best practice

PN o @. il

SUPPORT BUSINESS ENABLE BUSINESS  MANAGE RISK IN LINE OPTIMIZE CUSTOMER SHOW VALUE CONTINUALLY
OUTCOMES CHANGE WITH BUSINESS NEEDS EXPERIENCE FOR MONEY IMPROVE

C PREVIOUS  NEXT> (=)



@ & ‘I j‘ésl m

® [ )
SUPPORT BUSINESS ENABLE BUSINESS MANAGE RISK IN LINE OPTIMIZE CUSTOMER SHOW VALUE CONTINUALLY
OUTCOMES CHANGE WITH BUSINESS NEEDS EXPERIENCE FOR MONEY IMPROVE

THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Community of users...

...using PRINCE?Z you benefit from engaging with networks of groups and
organizations offering support from experts who have successfully delivered
hundreds of projects
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SHOW VALUE
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES, WITH THE MOST DIRECT CONNECTIONS UNDERLINED.

Part of an integrated set...

...PRINCE?Z is integrated and complimentary with other frameworks and
methodologies in the AXELOS portfolio such as Managing Successful
Programmes (MSP) and ITIL
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES

KEY CAPABILITIES KEY BENEFITS

Why attend PRINCE?Z training and take exams
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0 How to improve your delivery @ Terminology that is common in 6 How to close your projects well to S
confidence as everyone all projects around the world, ensure lessons are captured and -
understands their role in delivering with a methodology that works project assets are protected L
what the business expects effectively with ‘knowledge based’ E
practices =
o)
=
@ structured approach with controls @ Clearly understand your role, @ How to start your projects well
to provide a delivery methodology governance and responsibilities, to ensure succ.:essful and |
that works repeatedly and will including the triggers, inputs consistent delivery to achieve
enable you to successfully and expected outputs the expected benefits <
deliver projects T
=
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0 How to structure a project into @ Improve your position in the job @ Qualifications that are recognized o
manageable deliverables and market and career progression around the world indicating your =
create stages to ensure that within project and programme ability to apply best practice >
decisions are undertaken using management by gaining recognized approaches to managing projects 2
an agile approach qualifications B
=
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THE ITEMS BELOW ARE ALIGNED TO ALL 6 PRINCE2 KEY CAPABILITIES
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KEY CAPABILITIES KEY BENEFITS

How you can deliver value to your organization

o Improved cost control through @ Improved team collaboration 9 Improved effectiveness through

coordination of activities and
teams using tried and tested
Processes

@ mproved communication by
encouraging the use of
common terminology

a Improved organizational
culture to support continual
Improvement activities

and process by understanding
Interdependencies risks and
their impact

@ Improved trust through
demonstrable delivery of
objectives aligned to stakeholder
goals and business needs

@ Improved alignment with the
business by identifying and
understanding the value chain

ITIL, PRINCE2, MSP, M_o_R, P3M3, P30, MoP and MoV are registered trade marks of AXELOS Limited.
AXELQOS, the AXELOS logo and the AXELOS swirl logo are trade marks of AXELOS Limited.

fact based decision making using
defined and relevant metrics

@ Improved focus by taking a
customer centric approach

@ Improved effectiveness by
focussing on activities in the
context of the value chain
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These statements have been created in cooperation with several professionals from
the Project Management industry. We expect the document to continually evolve,
which is why your feedback is most welcome.




